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This guidance is concerned with the procurement of products or services that may result in the production of waste and minimising that waste and the use of resources in accordance with the waste hierarchy and legal requirements. This reflects a zero-waste goal of preventing unnecessary resource use and using resources as efficiently as possible.

This guidance may be considered, where relevant, alongside Construction Policy Note (CPN) 1/2023 which draws attention to the publication of a new chapter (chapter 18) within the Client Guide to Construction Projects.  The guidance provides an overview of the client’s role in planning for sustainability in construction projects, particularly during the project initiation phase.

It is part of a series of guides which support the sustainable procurement duty tools to help public sector organisations embed sustainability into their procurement processes. This guidance may be considered alongside materials scarcity and security guides.

When waste risks or opportunities are identified, alternative options available must be understood; market intelligence and supplier engagement is key to this.

Description of risk or opportunity
· is waste routinely produced from products procured or in service delivery?
· are there opportunities to reduce waste generated and resources consumed, including by extending products’ useful life?

Examples
Examples of where significant waste may arise, and significant resource consumption may be involved might be:
· Packaging and disposal of products or materials in service delivery (such as construction and demolition
· FM services
· Food / catering
· ICT
· textiles
· furniture 

Waste can be categorised into ‘regular’ and ‘occasional’ discards and both need to be considered by the buyer. Regular discards are items thrown away on a daily, weekly or monthly basis:
· paper, cardboard and plastic film from packaging
· toner cartridges
· light bulbs
Occasional discards are not regularly thrown away:
· office furniture
· ICT equipment

Commodities where there may be opportunities for reuse, repair, recondition or remanufacture might include:
· Catering equipment & services
· Cleaning equipment & services
· Construction
· Electronic equipment
· Flooring
· Furniture
· Medical devices & equipment
· Outdoor play equipment
· Power & hand tools
· Textiles
· Tyres
· Vehicles
· Waste services

Materials known to be scarce or unsustainable that are found in products procured or in service delivery may include:
· Bauxite (used in aluminium production)
· Gallium and indium (used in electronics)
· Magnesium (used in chemicals, medicine and fertilisers)

Scarce or unsustainable materials, also known as critical raw materials, are those which are economically and strategically important for our economy, but have a high-risk associated with their supply. See the Scarce materials guide for more information.
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A focus on waste may form part of a public sector organisation’s sustainability strategy, waste or environmental strategy. These will be aligned with a number of National Outcomes within Scotland’s National Performance Framework. The National Performance Framework focusses our activity around ‘creating a more successful country, with opportunities for all of Scotland to flourish through increased wellbeing, and sustainable and inclusive economic growth’. The relevant National Outcomes and Indicators for waste and resource consumption are:

 Environment: We value, enjoy, protect and enhance our environment
· Waste generated
Economy: We have a globally competitive, entrepreneurial, inclusive and sustainable economy
· Carbon footprint




Scotland was one of the first counties in the world to sign up to the Sustainable Development Goals which have been developed to achieve a better and more sustainable future for all. Many of the Goals align with Scotland’s National Performance Framework. The Goal relevant to waste is UN Sustainable Development Goal 12.

The Waste Hierarchy

The waste hierarchy gives top priority to preventing waste. When waste is created, it gives priority to preparing it for reuse, then recycling, then other recovery, and last of all disposal (i.e. landfill). The least preferable options result in a loss of resources, significant costs and environmental degradation so the emphasis must be on the most preferable options.

Public bodies should ensure that contractors apply the waste hierarchy while meeting all relevant waste regulations. See SEPA regulations for more information.

Reduce - Reduce the amount of waste generated and resources consumed
Prepare for Reuse - Using resources repeatedly, including through reuse, repair, reconditioning or remanufacturing
Recycle - Using resources to make new products
Recover other value - Recovering energy from waste
Disposal - Safe disposal to landfill – only where no alternative option

The Waste Hierarchy and Circular Economy

‘Making Things Last – A Circular Economy Strategy for Scotland’ sets out a plan for transition to a circular economy, which links to the avoidance of and optimum management of waste. This includes targets to send no more than 5% of all waste to landfill by 2025, and to cut food waste by a third by 2025.

Applying the waste hierarchy by adopting a circular approach, whereby resources are kept in use for as long as possible, the maximum value is extracted from them whilst in use and then products and materials are recovered and regenerated at the end of a product’s viable life cycle can deliver a range of benefits for: 
· the environment, by cutting waste, the use of virgin materials and related carbon emissions; 
· the economy; improving productivity, stimulating innovation and new markets;
· communities, by providing local employment opportunities and lower cost options to access the goods we need;
· it also has the potential to help address supply chain disruption – reducing reliance on new materials and products reduces supply chain risks.
Buyers should consider the appropriate procurement strategy to be followed to maximise waste reduction opportunities and the above intended outcomes.

Reduce
Can waste and resource consumption be avoided? 
· Rethink the need for procurement – do we need to buy/ what is needed? 
· Focus on ownership and utilisation as well as need. Can the required function be delivered in a better way – e.g. shared / leased ownership models / managed service? Public bodies pay for the use of the products (their function), not for their ownership. At the end of its life cycle, the product goes back to the supplier. This can reduce the likelihood that they will become waste, as the provider will have an incentive (and will be better placed) to provide durable, flexible products and ensure effective end of life management (although buyers should seek assurance that these assets are managed by suppliers so as to minimise waste and resource consumption) - examples may include a managed equipment service, hiring of uniforms, managed furniture services, repair, reconditioning services and others.

Prepare for Re-use
Re-use means ‘any operation by which products or components that are not waste are used again for the same purpose for which they were conceived’ (Waste Framework Directive 2008). See the SEPA Reuse Activities and Waste Regulation Guidance for more details.

· Can items be re-used first internally or externally, are asset registers in place and up to date? What infrastructure exists or is required to deal with this?
· Can re-used, refurbished or remanufactured products, commodities or equipment be procured?
· Specifying for Optimum Life (through re-use, durability, disassembly, repair during the original life and upgrade).
· Are commodities procured and relevant components designed for re-use?

If items cannot be reused elsewhere within the organisation, then there are significant markets for reuse, repair, reconditioning and remanufacture services. The third sector is heavily involved in these markets as well as private sector businesses. Engagement with the market is essential to understand capability and capacity.

Recycle
If a product cannot be re-used, ensure that it is made of recyclable materials, and even better, made from recycled materials. Buyers should seek opportunities to prevent waste, apply the waste hierarchy in contracts in a relevant and proportionate manner, and ensure compliance with waste regulations.

Further support and guidance on resource efficiency, waste prevention and the application of circular approaches is available from:



· Zero Waste Scotland
· Wrap
· European Commission 2018 Circular Economy Package
· Procuring Resource Efficient Construction Projects guide
· The Circular Design Guide
· Procuring for: Repair, Re-use and Remanufacturing - Category and Commodity Guidance - detailed guidance for 13 priority categories

Climate change reporting
Waste reduction is aligned with emissions reduction, so is aligned with The Climate Change (Duties of Public Bodies: Reporting Requirements) (Scotland) Order 2015 which requires public sector bodies to publish annual climate change reports, including on Procurement (Part 5), to demonstrate compliance with climate change duties. 

Waste Regulations
Waste (Scotland) Regulations introduced the need to separate key materials for recycling and separate food waste, while WEEE regulations, implemented in the UK through the Waste Electrical and Electronic Equipment Regulations 2013 aim to reduce the impact of end of life electronic and electrical items. Other regulations including the use of authorised waste carriers and brokers is available from SEPA.

The Producer Responsibility Obligations (Packaging Waste) Regulations 2007 (as amended) are in place to make sure businesses that manufacture, import and sell certain products are responsible for those products once they become waste. 

Producer responsibility law in the UK covers packaging, electrical and electronic equipment (EEE), batteries and vehicles.

Buyers should seek opportunities to prevent waste, apply the waste hierarchy in contracts in a relevant and proportionate manner, and ensure compliance with waste regulations.

[bookmark: _Toc181883385]Commissioning and pre-Procurement 

Circular Economy 

Public procurement - taking account of climate and circular economy considerations: SPPN 3/2022 reflects additional sources of help and support which have been developed to enable public procurement authorities to use procurement to address the climate emergency.  It clarifies expectations with respect to climate and circular economy considerations. It aligns climate change reporting duties with procurement policy and legislation which requires public bodies to consider and act on opportunities to improve social and environmental wellbeing. It highlights that public bodies should use their public procurement spend to support climate and circular economy ambitions, signposting sources of support to embed this policy in practice.
The Procurement Reform (Scotland) Act 2014 (the Act) places a sustainable procurement duty on a contracting authority before they buy anything, to think about how they can – though their procurements - improve the social, environmental and economic wellbeing in Scotland, with a particular focus on reducing inequality, and act in a way to secure this. For example through the appropriate use of the sustainability test and its associated tool; the prioritisation methodology, and the application of relevant and proportionate contract requirements. 

The Act also requires obligated organisations to develop a corporate procurement strategy and report against its delivery at the end of each year, emphasising the importance of monitoring and reporting delivery of intended sustainable outcomes. 

The public procurement regulations allow a contracting authority to exclude companies from tendering for public contracts for not meeting certain conditions. This includes breach of any obligations in environmental, social or labour law; and select the most suitable bidders based on technical ability and previous experience in relation to the subject matter of the contract. This is done through the Single Procurement Document (SPD). 

The public procurement regulations also permit contracting authorities to ask for tenderers to be registered under a certain label scheme - as long as the circumstances outlined in specification development apply.
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It is good practice to notify bidders of any particular contract performance requirements or any essential award criteria early in the process. This can be done by including details in the contract notice or a prior information notice, so that they can take an early view on whether they can satisfy the requirements.

[bookmark: _Toc181883388]Supplier Selection

Exclusion grounds

A contracting authority can exclude a bidder from tendering for public contracts where they fall within a ground for exclusion, for example breach of any obligations in the fields of environmental, social or labour law. These obligations include any relevant national and European law, as well as relevant collective agreements and specific international agreements.

Where a contracting authority decides that there may be a risk of exclusion grounds applying to a sub-contractor, they can choose to verify this at any stage in the procurement process.

This can be an effective way to help ensure a robust approach is taken throughout the supply chain. A contracting authority should only ask for verification of exclusion grounds from sub-contractors in circumstances where it is regarded as proportionate and necessary to do so. A full list of the exclusion grounds can be found in the Procurement Journey.

It is mandatory that the relevant exclusion grounds statement from the standardised statement document is included in the Contract Notice at II.2.14 Additional Information.

A contracting authority can provide more information about specific exclusion grounds in Section II.2.14 Additional information of the Contract Notice. 

If a bidder is in a situation which might result in its exclusion due to breach of any of the exclusion grounds, it must be given the opportunity to provide evidence to show that it has taken remedial action to demonstrate its reliability, this is known as self-cleansing.

The contracting authority must not exclude the bidder on those grounds if they are satisfied that the evidence provided is sufficient to demonstrate their reliability.

Selection

Selection criteria applied to individual procurement processes must be relevant and proportionate to the subject matter of the contract. 
When selecting suppliers, it is essential to assess the technical capabilities that will be required for the products or services you are procuring to meet your needs.

Not only is this useful from the buyer’s point of view, as suppliers that can clearly not meet the requirement will be eliminated, but it is also useful for the suppliers as they have a very clear understanding of how serious you are about sustainability and what will be essential for their submission to be successful.

Any selection criteria deemed appropriate must be tested through the format of the Single Procurement Document (SPD). For example, it may be appropriate to require bidders to demonstrate their experience of managing waste in the past, this could be worked into the experience related sections of the SPD (parts 4C.1 and 4C.1.2): as candidates to provide relevant examples of contract carried out in the past, “as specified in the Contract Notice”).

‘In answering question 4C.1 please detail your understanding, experience and achievements in cost-effectively providing [insert service] services that deliver circular economy outcomes through relevant re-use, repair and remanufacturing of products, equipment and materials.’

‘In answering question 4C.1 please detail your understanding, experience and achievements in providing a managed service, as an alternative to supply of products, that deliver waste and virgin material reduction through re-use, repair and remanufacturing of products/ equipment/ materials used in service delivery’
An ideal response would provide the following (not all may apply):

1. Evidence of having achieved a reduction in waste and relevant application of the waste hierarchy through a range of measures including re-use, recycling while meeting regulations for clients.
2. Evidence of having achieved a reduction in waste for clients using alternative products/materials and providing recommendations for changes/adaptations to reduce waste in a cost-effective way.
3. Evidence of having achieved reduced waste production for clients using effective material specification, procurement and management, behavioural change and appropriate replacement of systems and infrastructure.
4. Evidence of providing methods of waste awareness raising amongst service users either through training programmes or provision of key user guidance. 
5. Evidence of providing clients with waste management data with analysis and recommendations for changes/adaptations to reduce waste production in a cost-effective way.
6. Evidence of having effectively used pre-owned, refurbished or remanufactured equipment in delivery of a contract similar in nature to the service required;
7. Evidence of the re-use, regular maintenance and repair / refurbishment of equipment, and where practical remanufacturing;
8. Evidence of the management of repair, re-use, reconditioning and remanufacturing within its supply chain including sub-contractors and links to SMEs, third sector or supported businesses involved;
9. Evidence of a focus on durability, longevity in service, and end-of-life options to optimise re-use, repair and remanufacture;
10. Evidence of application of relevant standards (e.g. Government Buying Standards) and relevant eco label criteria (e.g. the EU Ecolabel);
11. Evidence of analysis of carbon impacts of differing manufacturing options in the supply chain;
12. Evidence of an in-use assessment tool or methodology to identify interventions that would limit equipment damage and extend the life of [x];
13. Evidence of understanding the key circular economy opportunities and management requirements, including an example Management Plan.

[bookmark: _Toc181883389]Specification 

Environmental considerations may be included in the technical specification of a procurement; requirements must be relevant and proportionate to the particular procurement. In the case of waste, buyers should consider whether products or services could be substituted before creating the specification, for example could waste be avoided through a focus on durability and re-use or alternative replacement cycles or a focus on re-use of otherwise redundant equipment?

For instance, if the buyer wishes to ensure that a product’s life can be extended both the design and the availability of spares may be important. Further details are available from Procuring for: Repair, Re-use and Remanufacturing - Category and Commodity Guidance.

All central government departments and their related organisations must ensure that they meet the Government Buying Standards (GBS) - a set of product specifications for public buyers when buying goods and services for those product groups covered.

They are mandatory for core Scottish Government and their use is encouraged across the wider public sector. For example, the GBS for furniture includes requirements for reuse, refurbishment, repair, recycling, and recycled content in components and packaging.

The GBS for food and catering includes requirements for reducing landfill and food and packaging waste. It is important to establish that the market for a particular product can meet these requirements before incorporating them; if using the GBS criteria, they have been tested against market capabilities.

[bookmark: Labels]The EU Green Public Procurement Criteria also provide some specifications that include a focus on waste management including re-use, repair and remanufacturing.

Labels

A buyer can ask for what they are buying to have been given an independently verifiable label which certifies that it meets specific environmental, social or other characteristics, which may include waste production, for example the Revolve quality label for re-use.

The use of labels needs to be approached with care as if a buyer does ask for a label; it must be:

· linked to the subject of the contract (and all criteria must be relevant) 
· clear to judge in an open and fair way which does not discriminate 
· open to anyone who meets the standards 
· certified by a third party 
· 
This means that a particular label should only be requested where all of its certification characteristics correspond to a procurement. Where not all of a label’s certification characteristics apply to a procurement, it would be more appropriate to provide a full description of the requirements in the tender documentation, instead of asking for the label itself.

Additionally, if a specific label is requested evidence of compliance with an equivalent standard or label must also be accepted.

A buyer could also just use the criteria behind labels to help draw up contract conditions in order to define the conditions in which the products originate, and then for checking compliance with these requirements, by accepting the label as a means of proof of compliance with the technical specifications. The European Commission published a fully revised version of the Buying Green Handbook in April 2016 which contains further guidance on using labels.

Specification wording
To highlight the requirement to minimise waste, waste re-use, reconditioning, and remanufacture the following wording may be useful:

[bookmark: _Toc181883390]Evaluation and Award 

A contracting authority has discretion to determine what award criteria to apply but waste requirements must be proportionate and relevant and there must be a clear methodology to evaluate responses. Criteria should allow objective comparison of tenders, be published in advance in procurement documents, and not discriminate / favour potential contractors. The following questions may be helpful: 

	N.B. An environmental management system is likely to only be relevant in the procurement of some services. Its requirement should be proportionate according to the market and the scope of services required, and you must be prepared to accept an equivalent to a system accredited to ISO14001 or EMAS.  Rather than asking for a specific standard, buyers must identify the elements of these standards and decide what is relevant to their organisation and the particular procurement. It is then essential that suppliers are notified of which elements they will be evaluated on.  This will provide good evidence of their professional and technical ability – particularly where ‘sustainability’ is a desired outcome. For example:

‘Please provide a copy of your Environmental Policy and highlight how it contributes to delivery of circular economy outcomes in the delivery products and / or services which are the subject of this tender.’

‘A requirement of this contract is that a min of 25% of the product or the components thereof shall be re-used at end of life. The supplier is required to demonstrate the extent to which there is an established operational process to achieve this and additional points will be allocated for performance in excess of 25%.’



Finally, it is important to bear in mind that particularly in service contracts, social considerations may well be applicable for waste management including re-use, repair and remanufacturing in terms of the third sector, social enterprises, skills, and training together with options to reserve contracts for supported businesses where appropriate. This may be as part of the sourcing requirement or at the end of life stage for reuse, remanufacture or recycling. Any required benefits must be tangible and measurable.

[bookmark: _Toc181883391]Contract and Supplier Management 

Where waste management and reduction will be built into the contract, relevant and proportionate performance indicators need to be developed to ensure delivery.

The benefits of the contractual requirement must be quantifiable and measurable; otherwise there is a risk that it may be unenforceable.

The buyer must also consider whether this requirement is core to the contract or a secondary issue, as any remedy for breach of performance may be difficult to quantify. In this case a pre-agreed service credit or maintenance rebate would enable recompense for non-performance where termination of the contract would not be an option.

At the point of potential award there is always scope to reach a voluntary agreement with the supplier that they will work with you to deliver identified (and agreed) sustainable outcomes that can be captured as a contract commitment. Ongoing improvement and innovation can also be built into the management of the contract to further develop the products and services required.

Summary

Embedding sustainability into procurement to support the objectives of the organisation as set out in relevant policies and / or strategies is possible.

This can be achieved through early supplier engagement to allow the market to understand and prepare their response to tender requirements, the selection of sustainable suppliers, the inclusion of relevant and proportionate requirements in the specification, and the evaluation of relevant and proportionate award criteria.

[bookmark: _Toc181883392]Annex – Example Procurement Clauses and KPI’s 

[bookmark: _Toc181883393]Pre Contract Notification 

These can be included at section V1.3 Additional Information of the Contract Notice. Below are examples of wording that can be used for this purpose:

‘The Contracting Authority has included obligations within the specification and contract conditions relating to the application of the waste hierarchy and compliance with relevant legislation, which are relevant to the services to be delivered.’

'The Contractor will be required to apply the waste hierarchy in contract delivery so as to maximise the reduction in waste, use of virgin materials and related emissions including through relevant re-use, repair, reconditioning or remanufacturing of products, equipment or materials, including innovative solutions.'

‘A requirement of this contract is that all products supplied meet the mandatory level of the Government Buying Standard (GBS) for [insert product standard] for packaging materials.’

'A requirement of this contract is that a minimum of X% of the product or the components thereof shall be re-used or recycled at end of life.'

‘A requirement of this contract is that a minimum of [X] % of total packaging weight derives from re-used and recycled content.’

‘The Framework Agreement supports Scotland's National Performance Framework, and the National Outcomes which articulate the Purpose  ‘To focus on creating a more successful country with opportunities for all of Scotland to flourish through increased wellbeing, and sustainable and inclusive economic growth’. This Framework supports the following National Outcomes, and Contractors are expected to support the Authority’s aim to achieve these.' [Insert relevant Outcomes].’
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For example, it is possible to clarify what bidders should consider when responding to the questions in respect of environmental legislation:

‘Economic operators may be excluded from this competition if they are in any of the situations referred to in regulation 58 of the Public Contracts (Scotland) Regulations 2015.’

‘Bidders will be required to adhere to and fulfil all obligations relevant under The Waste Electrical and Electronic Equipment Directive (WEEE Directive) (2012/19/EU)  implemented in the UK through the Waste Electrical and Electronic Equipment Regulations 2013, and The Restriction of Hazardous Substances Directive (RoHS) (2002/95/EC) implemented in the UK through the Restriction of the Use of Certain Hazardous Substances in Electrical and Electronic Equipment Regulations 2012.’
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‘The Contractor will be expected to support the contracting authority’s commitment to deliver whole life value for money, including by applying the waste hierarchy; this includes meeting [Scottish Government] construction and demolition waste recycling targets and applying relevant re-use and recovery of materials and equipment’.

‘The contractor will be expected to have a food waste minimisation plan in place as part of this contract, including actions and estimated quantifiable reductions, and will ensure appropriate best practice food waste minimisation training is given to staff.’

‘The contractor will be expected to adhere to all packaging and waste regulations where applicable and ensure that plastics used for product packaging do not contain halogen containing polymers. Packaging should not contain single use plastics, should contain recycled content, or be sustainably sourced packaging. This may include minimising packaging use, while ensuring safe and effective delivery of products, using reusable packaging and arranging take back of packaging and the use of sustainable and innovative packaging materials’.

‘Please provide details of how waste arising from delivery of the contract will be minimised, and where practical eliminated, while dealing with any waste that does arise in accordance with the waste hierarchy and all relevant legislative requirements.'

 ‘The supplier shall demonstrate that their product has been designed to enable easy repair, disassembly for recycling and, preferably, for reuse, in part or whole.’

‘Please provide details of the services which could be made available in the management of [furniture] so that its useful life may be sustainably extended.’

'Please provide details of any end to end innovative packaging solutions which could be made available at no additional cost to [the Customer]; include details of your plans and proposed initiatives to reduce and eliminate packaging and waste under this contract including re-use.'

‘XYZ public body is committed to sustainable ICT services / equipment while enabling SMEs, third sector and supported businesses to compete for contracts. Bidders are required to demonstrate in a method statement how they will extend the useful life of ICT equipment supplied / used in the delivery of this service, through relevant durability, repairability and upgradability features of the equipment, and through repair, refurbishment, remanufacturing and re-use, during or after the contract period. This may include lease arrangements, sub-contracting arrangements, the supply of remanufactured product and other innovative solutions. This should include suggested performance measures which are capable of monitoring and reporting through contract management.’

‘Pre-owned, refurbished and remanufactured electrical and electronic equipment (EEE) should be supplied with an appropriate warranty [which may be shorter than the original warranty, unless fully remanufactured in which case it must be supplied with a warranty which is at least as long as the original warranty] and must have been supplied by an appropriately certified company. In addition, all relevant waste electrical and electronic equipment (WEEE) and / or data security regulatory requirements must be complied with’.   

‘Supplier(s) will be expected to offer solutions throughout the life of the contract to extend the useful life of the [garments] and [goods] through relevant durability, repair, re-use, refurbishment or remanufacturing including, but not necessarily restricted to, repair, recycling and re-use, including through sub-contracting arrangements and innovative solutions. Where practical, supplier(s) should demonstrate how recycled content is included within [garments] supplied’. 

'Our sustainability targets include a commitment to reduce life cycle costs of the service [by x%] over the lifetime of the contract, while delivering effective capability. Life cycle costs to include equipment, associated consumables, servicing and maintenance, upgrading, licensing and energy, carbon, WEEE and other waste costs and all other relevant costs during the lifetime of the contract.
Please describe your suggested methodology, including timeline, milestones, outcomes and responsibilities for developing an appropriate service Resource Management Plan which aims to:

1.	Help us achieve our target for reducing life cycle costs through the appropriate maintenance and repair or reconditioning of products and equipment, re-use of otherwise redundant products, and use of remanufactured products or equipment resulting from [insert service] services, in accordance with all relevant safety, performance and quality standards; and
2.	Providing data / information to support claims that life cycle cost and resource savings have been made'.

[bookmark: _Toc181883396]Evaluation and Award

‘Please describe your proposed approach to environmental sustainability as part of this contract, including details of any specific steps taken in the design and manufacture of services to minimise waste and applying the waste hierarchy.'

'Please describe your suggested methodology, including timeline, milestones, outcomes and responsibilities for developing an appropriate service Resource Management Plan which aims to:

1. Help us achieve our target for reducing life cycle costs, energy and waste resulting from [insert service] services; and
2.  Providing data / information to support claims that whole life cost and resource savings have been made

Our sustainability targets include a commitment to reduce life cycle costs of the service [by x%] over the lifetime of the contract, while delivering effective capability. Life cycle costs to include equipment, associated consumables, servicing and maintenance, upgrading, licensing and energy, carbon, WEEE and other waste costs and all other relevant costs during the lifetime of the contract.'

'Please provide details of any end to end innovative packaging solutions which could be made available at no additional cost to [the Customer]; include details of your plans and proposed initiatives to reduce and eliminate packaging and waste under this contract.'

'Please provide details of the services which could be made available under this contract in the end of life management of devices, promoting their re-use, re-condition, re-manufacture and recycling as well as compliance with security and WEEE requirements.'

‘Supplier(s) will be expected to offer solutions throughout the life of the contract to extend the useful life of the but not necessarily restricted to, repair, recycling and re-use, including through sub-contracting arrangements and innovative solutions.

'Where practical, supplier(s) should demonstrate how recycled content is included within garments supplied.'

‘The Supplier(s) must be able to offer a recycling service for end of life garments at no cost to the customer. Waste Transfer notes, stating the tonnage of material collected and how it was disposed of, must be provided to the customer when garments are recycled under this contract.’

‘When used garments are received by the Supplier(s) then the items should be checked to see if they can be re-used by the customer. This may mean that garments will need to be cleaned or refurbished with logos or sub brands, and repackaged / labelled and warranties adjusted for future distribution. Re-use must take priority to recycling wherever possible under this contract.’

‘Please describe your approach to environmental sustainability, including details of any specific steps taken in the design and manufacture of services to apply the waste hierarchy while ensuring legal compliance, including through relevant re-use, repair and remanufacturing.' 

‘Please describe how you manage your environmental impacts detailing any environmental good practice systems, including ISO 14001, or EMAS, or equivalent which form part of your business practice.'

[bookmark: _Toc181883397]Contract and Supplier Management 

A baseline should be available or required (for example within 6-12 months of start of the contract). If it is impractical to obtain a baseline (for example where waste quantities cannot be tied to the delivery of a specific contract) the focus within contract management should be on continual improvement in waste management practices. Where appropriate KPIs may include: 

‘Training records of those requiring waste management training in accordance with the waste hierarchy’

‘% waste diverted from landfill’

‘% end of life products re-used, reconditioned and remanufactured’

‘% of products supplied/ used meeting relevant performance and quality requirements that are refurbished or remanufactured’

‘% of materials that would otherwise be treated as waste, that have been reused’

It may also be appropriate to include improvements in outcomes over the life of the contract and possibly the incentive of profit sharing of waste reduction savings over the contract term.

‘The contractor hereby agrees to increase the rate of diversion from landfill by [x] % year on year over the [x] years of the contract.’
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