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[bookmark: _Toc230773700][bookmark: _Toc93330064][bookmark: _Toc94626145][bookmark: _Toc95145447]Overview 
[bookmark: _Toc230773701]Description and scope
This guidance relates to the procurement of products, services, or works where there are opportunities to implement employment, skills and training (EST) outcomes and deliver social impact.

It provides relevant procurement guidance, aligned with the Procurement Journey, and includes example text and Key Performance Indicators (KPIs) in Annex A.

Sustainable Procurement Tools
[bookmark: _Hlk187155737]This guidance is part of a series of guides which support the sustainable procurement duty tools to help public bodies embed sustainability into their procurement processes. This guidance should be considered alongside the Procurement Reform (Scotland) Act 2014: Statutory Guidance.

Employment, skills and training is inextricably linked with equality and fair work, as community benefits and Fair Work First in procurement are key mechanisms to achieve equality and reduce inequality. Any employment, skills and training achieved through public procurement will aim to promote equality and reduce inequality. 

Separate guidance is available on the following topics which should be considered alongside one another:
· Equality
· Fair Work First
· SMEs, Supported Business and Third Sector

Climate change
Procurements identified as having a climate impact such as utilities contracts, or those with a substantial waste, materials or water consumption element, may provide an opportunity to focus community benefits requirements on green initiatives. For example, job creation and skills development in green skills, protecting natural resources, reducing  carbon emissions, enhanced community spaces, or building awareness of sustainability, conservation and reducing waste through education and community engagement, etc. Separate guidance is available on Climate change, Waste, Materials and Water.

Users of this guidance are encouraged to complete the Introduction to Sustainable Public Procurement and Fair Work First in Procurement e-learning modules, available from the Sustainable Procurement Tools website.

The Sustainability Test is a self-assessment tool designed to help buyers embed relevant and proportionate sustainability requirements consistently in the development of contracts and frameworks. The Sustainability Test includes the following question:

Description of risk or opportunity 
Is there scope to:
· generate employment, skills and training opportunities and target these for individuals from underrepresented or disadvantaged groups (including priority groups) and those furthest from the labour market? 
· target opportunities to develop trade skills, including green skills or upskill the suppliers’ existing workforce?
· create paid work placements, apprenticeships or internships including for priority groups?
In considering the above, buyers may also wish to have regard to local labour‑market conditions, including levels of economic inactivity, where this is relevant to the nature and location of the contract.
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Examples of opportunities
Depending on the individual procurement, opportunities could be:

· including relevant community benefit clauses in the contract to promote equality and to reduce inequality by targeting recruitment and training at particular priority groups. 
· [bookmark: _Hlk219281795]Supporting access to employment for all individuals by asking bidders to describe their approach to progressive recruitment and how they will facilitate opportunities for individuals experiencing barriers to employment in line with No One Left Behind. For example, by engaging with Local Employability Partnerships (LEPs), employability services or  Sector Based Skills Academies to allow access to training and skills for individuals already being supported and those looking for work
· developing the supply chain by asking bidders to confirm how subcontracting opportunities will be facilitated for SMEs (small and medium enterprises), the third sector, and supported businesses
· creating quality employment through the application of Fair Work First, including no inappropriate use of zero hours contracts, mandating payment of at least the real Living Wage and supporting progression routes for employees
· supporting skills and training through work placements for school pupils and further education students from disadvantaged groups; hosting career talks in schools or colleges; STEM education through school outreach programmes; and digital skills bootcamps for priority groups
· apprenticeships in coding, cybersecurity, or data analytics, business administration, digital, finance, procurement, or human resources.
· industry recognised qualifications (accredited by a nationally recognised professional institution or awarding body) such as ITIL or Qualifications Scotland (SVQs) for cleaning and support services, building maintenance / services, vehicle repair and maintenance, etc
· for construction-related contracts, working with the Construction Industry Training Board (CITB) to set appropriate target figures. For example, for apprenticeships and trainees, jobs created, training courses undertaken and qualifications achieved, etc. 
· Advertise construction-specific courses and new entrant vacancies on Go Construct Careers
· helping to create and sustain employment for disabled or disadvantaged persons by reserving a contract for supported businesses or requiring it to be delivered through a supported employment programme.

Knowledge Checklist
· Complete appropriate e-learning: Introduction to Sustainable Public Procurement and Fair Work First in Procurement
· Consult related procurement guidance
· Undertake Life cycle impact mapping and Sustainability Test to help embed relevant and proportionate sustainability requirements in your contract or framework

[bookmark: _Toc230773702]Legal & Policy Context 
National Performance Framework
The National Performance Framework (NPF) is being reviewed and draft proposals have been developed. The current NPF, including the full list of national indicators, has been archived.

UN Sustainable Development Goals
Scotland was one of the first countries in the world to sign up to the Sustainable Development Goals which were developed by the UN to achieve a better and more sustainable future for all. Many of the Goals are relevant to employment, skills and training including:
4: Quality education
8: Decent work and economic growth
9: Industry, innovation and infrastructure 
10: Reduced inequalities

Scotland’s National Strategy for Economic Transformation (NSET)
NSET outlines the actions needed to achieve the vision of a well-being economy. It acknowledges the challenges, including that currently not everyone is afforded the same opportunities. Its programmes of action include Skilled Workforce: enable people to participate and progress in the labour market, and a Fairer and More Equal Society: deliver higher rates of employment and wage growth to reduce structural poverty, particularly child poverty.

Community Wealth Building
Community Wealth Building (CWB) is an approach to economic development that seeks to transform our local and regional economic systems to enable local communities and people to own, have a greater stake in, access and benefit from the wealth our economy generates. 

It acts as a framework for place-focused activity across five interlinked pillars. Fair Work First and Community Benefits in Procurement constitute two of the pillars:
· maximising economic and social benefits through procurement and commissioning,
· applying fair work practices; and
· developing good enterprises and secure supply chains.

Community Wealth Building (Scotland) Act
The Community Wealth Building (Scotland) Act 2026 creates a strategic foundation for community wealth building in Scotland. 

Under the Act CWB partnerships (local authorities and relevant public bodies) will be required to prepare and publish a CWB action plan, and to implement that plan (Section 5). 

A plan must set out the measures the CWB partnership is taking or intends to take to facilitate and support the generation, circulation and retention of wealth in the local economy. The measures set out may include:
· using public procurement and commissioning to facilitate and support the generation, circulation and retention of wealth in local economy
· supporting local economic operators to access public sector contracts
· promoting employment opportunity, workforce development and equality in the workplace
A CWB action plan must also set an indicative target for the percentage of total expenditure with local economic operators through public contracts.

Specified public bodies must have due regard to CWB guidance produced by the Scottish Ministers on CWB action plans when developing their corporate plan, and delivery strategies in relation to that plan (Section 10).

See Annex B for examples of how sectors and organisations are approaching CWB.

Public procurement

Sustainable Procurement Duty
The Procurement Reform (Scotland) Act 2014 (The Act) aims to make the best use of public money, helping public bodies to achieve Scotland’s overarching purpose. The sustainable procurement duty, within the Act, “is the duty of a contracting authority—
(a)before carrying out a regulated procurement, to consider how in conducting the procurement process it can—
(i)improve the economic, social, and environmental wellbeing of the authority's area,
(ii)facilitate the involvement of small and medium enterprises, third sector bodies and supported businesses in the process, and
(iii)promote innovation, and
(b)in carrying out the procurement, to act with a view to securing such improvements identified as a result of paragraph (a)(i).”

Examples of this might include:
· availability of suitable, safe, and high quality jobs.
· looking after the needs of children and young people.
· improving physical, social and mental health. For example, by supporting people who are economically inactive/furthest from the labour market 

Appropriate use of the Sustainability Test (and its associated tool: the prioritisation methodology) to identify and implement good quality employment, skills and training in relevant public contracts demonstrates compliance with several elements of the Sustainable Procurement Duty. 

Contributing to the delivery of intended sustainable outcomes through procurement is important, and a public body should assess and monitor the impact made through contract and supplier management, to evidence that outcomes have been met.

Community Benefits
Community benefits in procurement are defined by The Act as a contractual requirement imposed by a contracting authority:
a) relating to:
· training and recruitment, or
· the availability of sub-contracting opportunities, or

b) which is otherwise intended to improve the economic, social or environmental wellbeing of the authority’s area in a way that is additional to the main purpose of the contract in which the requirement is intended. 

Section 25 of the Act states that:
“…where a contracting authority proposes to carry out a regulated procurement in relation to which the estimated value of the contract is equal to or greater than £4,000,000.
(2)The contracting authority must, before carrying out the procurement, consider whether to impose community benefit requirements as part of the procurement.
(3)The contracting authority must, in the contract notice relating to the procurement, include —
(a) a summary of the community benefit requirements it intends to include in the contract, or
(b) where it does not intend to include any such requirements, a statement of its reasons for not including any requirements.
(4)Where community benefit requirements are included in a contract, the contracting authority must include in the award notice a statement of the benefits it considers will be derived from those requirements…”

Therefore, The Act and its statutory guidance requires public bodies to consider the use of community benefit requirements for regulated procurements with an estimated value of £4 million or more. In line with Scottish Government policy, this should not preclude the use of community benefit requirements in lower value regulated procurements where it is relevant and proportionate to include them.

Community Benefits in Procurement Policy
The Act aims to achieve the maximum use of community benefit requirements in public contracts and framework agreements. For contracts at or above £4 million, public bodies must consider the use of community benefits and explain why they have not included them if they decide they are not relevant and proportionate to the contract. 
Procurement policy is:
1. Where there is an opportunity to provide community benefits as part of a procurement, appropriate requirements will be included in the contract.
2. Contract suitability and market capacity needs to be addressed on a case-by-case basis.
3. Requirements should be robust, relevant and proportionate so that they can be judged on unbiased and measurable outcomes.
4. Public bodies should take care to ensure equal treatment and to avoid discrimination of economic operators in the wording of requirements.
5. It is essential to monitor the outcomes of the contract to make sure the requirements of the contract are being met. 

Any community benefits required by a contracting authority should be linked to the subject matter of the contract. They cannot be a dissociated requirement no matter how important that may be considered in a wider context.

This policy approach allows individual public bodies, who are responsible for their procurement decisions, to use their judgement to identify and apply relevant community benefits to contracts in a proportionate manner. The requirement for robust, relevant and proportionate requirements also manages the risk of unnecessary burden on suppliers. 

At the time of writing, this has resulted in wide use of social clauses in public procurement in Scotland, it has also encouraged public bodies to include socio-economic requirements via other routes including making social requirements a core part of the specification, breaking contracts into lots to make them more accessible to SMEs and the third sector and reserving contracts for supported businesses. 

Community benefits can be considered for procurements of any value where relevant and proportionate. Relevance and proportionality should be determined on a case-by-case basis. It is unlikely they would be proportionate in most lower value, unregulated contracts. 

Buyers should consider, where appropriate, breaking requirements into lots, structuring contracts to enable sub-contracting, or reserving contracts for supported businesses. These approaches can improve accessibility for small, local businesses and third sector organisations, and contribute directly to compliance with the sustainable procurement duty.

The Transport (Scotland) Act 2019 (duties on Health boards)
The Transport (Scotland) Act 2019 places a duty on Health boards to ‘have regard to community benefits in non-emergency patient transport contracts’ (Section 120). It also requires Health boards to ‘work with community transport bodies’ (Section 121), and as soon as reasonably practicable after the end of each financial year, publish a report setting out – 
(a) the steps it has taken to comply with the duty,
(b) its position on the extent to which non-emergency patient transport services in its area have been (i)effective, and (ii)cost effective,
(c)any further action it proposes to take to comply with the duty in subsection (1).

The Scottish Government has provided guidance for the development of Annual Delivery Plans for health boards in Scotland.

Small and Medium Enterprises (SMEs), third sector and supported businesses
Use of community benefits in procurement is intended to be complementary to the requirement to facilitate access to procurement for SMEs, third sector organisations and supported businesses, such as signposting suppliers to the Supplier Journey website and Guidance on Public Procurement for SMEs and Third Sector Suppliers, the use of sub-contractors to support the delivery of the contract or reserved contracts for supported businesses. 

For major procurements with an estimated value of £4,000,000 or more, public bodies may encourage their prime contractors to use Public Contracts Scotland to widen/increase opportunities for local suppliers including SMEs, third sector organisations and supported businesses to win contracts down the supply chain of a public contract. Once a public contract has been awarded, the successful tenderer is encouraged to advertise its own sub‑contracts on PCS.  

Public bodies should remind prime contractors that they can also use the Quick Quote facility on PCS for lower value sub-contract opportunities.

For lower value contracts, the increased accessibility for a diverse range of bidders (small, local businesses, third sector organisations etc) may, in themselves, confer social impact.

In order to manage any possible burden on suppliers, and to avoid deterring SMEs, third sector organisations and supported businesses’ participation in procurement, it is important to make sure that the inclusion of community benefits is relevant and proportionate to the contract and determined on a contract-by-contract basis. Procurement documentation must avoid potentially shaping supplier behaviour in a way that narrows competition or discourages SME participation.

Consideration should include value and duration of the contract, along with market analysis informing the approach.

Fair Work First
Fair Work First is the Scottish Government’s policy for driving high quality fair work, and workforce diversity across the labour market in Scotland. It focuses on the positive working practices that can be delivered through contracts and can be used as a vehicle to provide meaningful social impact beyond the workplace, in communities and the wider economy. 

The following Fair Work First criteria are particularly relevant to employment, skills and training:
· payment of at least the real Living Wage
· investment in workforce development
· address workplace inequalities, including pay and employment gaps for disabled people, racialised minorities, women and workers aged over 50
· offer flexible and family friendly working practices for all workers from day one of employment
It is important to promote and ensure compliance with Fair Work First in its entirety. For all 7 Fair Work First criteria see the Fair Work in Procurement guidance.

Suppliers can support Scotland’s Fair Work efforts and in turn contribute toward social impact by adopting the Fair Work First criteria, paying at least the real Living Wage, and actively promoting good practice across their subcontractors and supply chain. 
[bookmark: ReportingandMonitoring][bookmark: _Hlk141783363]
Reporting and Monitoring
[bookmark: _Hlk141783453]The Act requires obligated organisations to develop a procurement strategy and report against its delivery at the end of each year. This must set out how it intends to comply with the sustainable procurement duty, its policy on the use of community benefit requirements, consulting and engaging with those affected by its procurements, and payment of the real Living Wage. 

A contracting authority which is required to prepare or revise a procurement strategy in relation to a financial year must prepare an annual procurement report. Annual procurement reports include a summary of any community benefit requirements imposed as part of a regulated procurement that were fulfilled in the year covered by the report, and a summary of any steps taken to facilitate the involvement of supported businesses in regulated procurements during the year covered by the report. This further emphasises the importance of monitoring and reporting delivery of intended sustainable outcomes, such as employment, skills and training.

Use of sub-contracting through PCS in major procurements is another form of community benefit. Sub-contracting is generally not suitable for contracts below the community benefits threshold and consequently reporting on this is not expected. The Annual procurement report template reflects this.

The Public Procurement Strategy for Scotland
The Public Procurement Strategy for Scotland established a high-level vision and roadmap for the whole Scottish public procurement community. It supports the First Minister’s four priorities: eradicating child poverty, growing the economy, tackling the climate emergency and improving public services.

Knowledge Checklist
· Awareness of policy drivers behind employment, skills and training
· Consider how the procurement can contribute to employability, skills and tackling inequalities outcomes 
· Understand procurement regulations on community benefit requirements

[bookmark: _Toc230773703]Commissioning & pre-procurement guidance
It is important to consider the opportunities to achieve social impact (well in advance and before the procurement process begins). Using the Sustainable Procurement Tools and supporting guidance can help identify opportunities to include community benefit requirements and Fair Work First which are key mechanisms for delivering social impact. 

Early consideration of outcomes on a case-by-case basis can help to ensure relevance and proportionality, by taking into account the subject matter of the contract, associated market analysis, value and duration of contract, along with local factors and the nature of the supply base.

Where proportionate, involving relevant key stakeholders from the outset will enable a diverse group of people to consider the contract or framework requirements from a range of viewpoints, increasing the prospect of high-quality sustainable outcomes. This is often managed in larger contracts or frameworks by establishing a stakeholder group or a User Intelligence Group (UIG) who are responsible for helping to develop the specification and providing feedback throughout the procurement process. For example, in the Re-development of Paisley Town Hall Renfrewshire Council involved colleagues with expertise in Education, Employability, Economic Development, Business Development, and representation from Engage Renfrewshire (Renfrewshire’s Third Sector interface) and Developing the Young Workforce West.

Success should be measured in terms of outcomes delivered.  It is therefore important that the buyer considers the intended outcomes that are to be delivered from a contract and optimum methods of delivering these so that progress can be monitored effectively over the duration of the contract to ensure delivery of commitments.

Buyers should ensure that the community benefits they ask for are relevant in their specific contract, and the community benefits offered by tenderers in response are what will be the most impactful for people and communities in the authority’s area without negatively affecting the current workforce. Community benefits offered by a supplier must be generated specifically for and because of the contract.

Voluntary or non-scored community benefits questions should generally be avoided and only considered in exceptional circumstances. For example, new requirements where it is not possible to clearly define employment, skills and training outcomes. 

Framework call-offs must normally be awarded on the same terms as those applied at the award of the framework. However, Regulation 34(10) of the Public Contracts (Scotland) Regulations 2015 allows, where necessary, award criteria to be more precisely formulated at call-off stage, provided they remain within the scope of the original framework agreement.

For example, where a framework includes award criterion relating to “sustainability”, it may be permissible to more precisely formulate criteria under this heading at call-off stage to include relevant and proportionate community benefit requirements. In such circumstances, there is no requirement for these criteria to be treated as voluntary or non‑scored.

Define Need
[bookmark: _Hlk204785853]Community benefit opportunities should be based on contract scope, location and value, taking account of the organisation’s aims and objectives when identifying the type of benefits required (employment, local engagement, green skills, etc). Buyers may state in the Invitation to Tender that certain community benefits will be expected and should provide examples of the type of benefits expected, providing scope for bidders to be innovative to differentiate themselves from other bidders. 

Buyers should also consider whether it is appropriate to revise the terms and conditions that will apply to their contract to allow for community benefit reporting, escalation and remedies etc to manage any instances of community benefit commitments being missed.

Community benefits requirements must be considered at a local level to ensure they are relevant to the place and the people and community they will impact. What is relevant in one place may not necessarily be appropriate for another. Public bodies that consult and engage with those affected by its procurements are likely to get the best outcome.

Buyers should consider how by including relevant and proportionate community benefits requirements in their procurement, the public body can demonstrate its positive impact on their local area and contribute to tackling inequalities in Scotland’s labour market.

The commodity / service strategy should demonstrate how the procurement will contribute to the wider public body’s aims including contributing to national priorities and local outcomes through compliance with the Sustainable Procurement Duty. An appropriate commodity / service strategy may focus on identifying:
· What are the intended outcomes from the planned procurement – functional, technical, performance, end-user requirements?
· What are the ambitions related to employment, skills and training?
· How do these ambitions contribute to the public body’s outcomes on skills and training and promoting equality and reducing inequality? 
· Is it relevant and proportionate to include community benefit requirements?

The Life Cycle Impact Map (LCIM) is used to identify and assess the economic, social and environmental impacts within the life cycle of a product or service and can lead to appropriate market research. It can help a buyer / stakeholders undertake a robust Sustainability Test. 

Use of the Sustainability Test can draw out and help the buyer / stakeholders understand the relevant opportunities and risks relating to their procurement.

See Annex D for a flowchart outlining the key stages and expectations on suppliers in relation to community benefits delivery within public procurement.

Market research and market engagement
[bookmark: _Hlk202262751]Early market research which considers the nature of goods, services or works being bought is essential to help identify opportunities and potential associated risks. For example, identifying whether a contract is suitable to be reserved for supported businesses, or reserved for social enterprises for specific services. See Scottish Procurement Policy Note 2/2026 for guidance on reserving contracts for qualifying organisations.

Early engagement with local employability partners or Skills Development Scotland etc. can help to identify opportunities to create jobs for those facing barriers to employment or those at risk of exclusion, shape contract requirements and test candidate availability. 

Market insight is key and early engagement with the market can help a buyer understand the current and evolving market capacity and capability, and the opportunities and risks for sustainable outcomes before starting a procurement process. Market engagement can also be used to support information sharing, leading to new ideas and innovation.

This may be done by issuing a Request for Information or organising market events where information can be gathered about what is typical in the sector and what opportunities are available, such as the nature of employment, skills and training, trends around payment of at least the real Living Wage, and pay and employment gaps.

Factor in sufficient time to conduct an effective market dialogue – communicate your intended objectives, outcomes, timescales, and the project business case. This signals your intent to the market (as well as internal stakeholders) and provides a basis for measuring and managing overall performance.

[bookmark: Identifyingprioritygroups]Identifying priority groups
Priority Groups can be determined at an organisation level based on its functions, responsibilities and its locality. Priority groups appropriate to target for community benefits can also be determined in a specific procurement. This should take account of the organisation’s strategic priorities, the subject matter of the contract and which initiatives could best align with the delivery of the contract to maximise social impact.

There are a range of national plans and strategies with commonality in the groups identified as experiencing disadvantage and inequality, including women, disabled people, unpaid carers, those with care experience, minority ethnic people, and working age people in poverty or at risk of moving into poverty (priority family types).

· The Scottish Index of Multiple Deprivation, the Scottish Government’s (SG) official tool for identifying areas in Scotland that experience high levels of deprivation, can help organisations target policies and funding to areas with high concentrations of deprivation and provides insight into people’s circumstances in those communities. The easiest way to explore local deprivation patterns visually is via the interactive map.
· National Strategy for Economic Transformation (NSET)
· No One Left Behind: Employability Strategic Plan 2024–2027
· Fair Work Action Plan
· Bringing Hope, Building Futures: Tackling Child Poverty Delivery Plan 
· Public Health Scotland’s Together we can: 10-year strategy to 2035 aims to influence nationwide health improvement and its Child poverty dashboard has been developed to help local areas tell the story about local child poverty and its drivers. 

Community benefits Wish Lists
Some public bodies and regions have developed “wish lists” reflecting local priorities identified through engagement with stakeholders and which may support wider local and regional strategies, including Community Wealth Building. The following examples illustrate how this approach can work in practice:
· Glasgow City Region Community Benefits Hub
· NHS Scotland Community Benefit Gateway Portal

Wish lists may help procurement teams identify community benefits during contract planning. When developing community benefit requirements, procurement professionals may wish to:
· Review any organisational or regional wish lists that exist.
· Use the content to help shape community benefits that are linked to the subject matter of the contract.
· Ensure any community benefit requirements requested as part of a procurement are relevant, proportionate, and aligned with the scope of the contract.
Not all wish list items will be relevant or achievable within the context of a procurement. Although wish lists may help articulate local priorities and provide examples of deliverables that suppliers might be able to offer as part of their community benefit proposals, they should not restrict suppliers from proposing alternative or innovative community benefit requirements that are proportional, best suit their business and their capacity, and the nature of the contract. 

Knowledge Checklist
· Consider policy and legislation when developing the commodity / service strategy
· Identify priority groups to target in the procurement aligned with the organisation’s priority focus. 
· Define social outcomes early
· Engage stakeholders
· Conduct market research 

[bookmark: _Toc230773704]Procurement guidance
The following procurement guidance is reflective of relevant practice throughout the procurement cycle in line with the Procurement Journey. It does not repeat content contained therein but highlights specific opportunities and risks relating to employment, skills and training.

[bookmark: _Toc230773705]Pre-contract notification
It is good practice to notify bidders early in the process for example by publishing a Prior information notice, when planning to include community benefits. 

It is important to be explicit in the contract notice and / or market engagement to help suppliers understand the needs as well as being clear on the parameters to be used for evaluation. For context it may be helpful to include the public body’s employment, skills and training policy and other relevant policies, ambitions and objectives, or signposting to useful information sources such as the Fair Work Framework. These can be included at the Additional Information section of the Contract Notice. 

See Annex A for examples.

[bookmark: _Toc230773706]Supplier selection 
Exclusion grounds
Details on exclusion grounds can be found in the Procurement Journey. 

Selection
Any selection criteria deemed relevant and proportionate to your procurement exercise must be tested through the Single Procurement Document (SPD). 

Sub-contractors
Where a contracting authority decides that there may be a risk of exclusion grounds applying to a sub-contractor, it can choose to verify this at any stage in the procurement process. This can be an effective way to help ensure a robust approach is taken throughout the supply chain. A contracting authority should only ask for verification of exclusion grounds from sub-contractors in circumstances where it is regarded as proportionate and necessary to do so.

While supplier capacity and capability for delivery of community benefit requirements may not always be necessary in procurements that include them, it is possible that selection criteria may address social issues. 

This can be done by applying relevant criteria in respect of the technical capabilities that will be required of suppliers. For example, where relevant and proportionate it may be appropriate to ask bidders to operate to minimum training standards and evidence systems and / or to have processes in place to manage inclusive training and recruitment. 

Care must be taken to make sure that small and medium sized enterprises and new suppliers in the market are not deterred from bidding.

See Annex A for examples.

[bookmark: _Toc230773707]Specification 
Sustainable requirements should be incorporated into the specification. They must be relevant and proportionate to the procurement, and not to the general capacities or qualities of the operator. Buyers can maximise opportunities and outcomes by considering employment, skills and training and its relevance to the procurement in question early so that appropriate requirements can be incorporated into the specification. 

Specifications may require that the successful contractor adhere to relevant minimum training and/or qualification standards through the lifetime of the contract, and that staff involved in contract delivery will hold relevant training certificates appropriate to their role.

It is important to be as specific as possible when setting out what benefits you expect to achieve, and requirements you intend to include in the contract. For example, specify jobs and work experience in terms of full-time equivalent or training hours – such as work experience placements (number of people and training hours), curriculum support activities (careers events – number of events and attendees), qualifying the workforce (number of vocational qualification /certification achieved (S/NVQs)), Industry certification, Green Skills training, apprentice starts, existing apprentices, and apprentice completions, etc. This limits uncertainty for suppliers as generic requirements make it difficult for bidders to formulate strong responses and delivery plans. 

For example, the Construction Industry Training Board (CITB) have developed a series of matrices relating to different types and values of construction contracts that provide a basis for specifying a range of relevant and proportionate training and recruitment requirements. Public bodies can liaise with CITB to set relevant targets appropriate to their construction contract.
 
Any relevant employment, skills and training requirements included in the specification should be incorporated into the final contract terms, service levels and key performance indicators. This sets clear measurable performance expectations for contractors, enabling them to manage any subcontractors responsible for delivering some of the community benefit commitments. 

The Use of Labels or Standards
A buyer may ask for what they are buying to have been given an independently verifiable label or operate to a stated standard which certifies that it meets specific social or other criteria.

Labels are a specific term and how they should be used is set out in Regulation 44 of the Public Contracts (Scotland) Regulations 2015.

It is important to avoid being prescriptive with standards as these can be costly to achieve and maintain and may act as a barrier to participation in public contracts. For detailed information on the use of labels refer to the Procurement Journey.	

The following standards and labels include a focus on employment, skills and training. It is important to be clear that the underlying criteria of these or others are relevant for the planned procurement:

Investors in People - Several accreditation programs including ‘We invest in people’, ‘We invest in wellbeing’ and ‘We invest in apprentices’.

ISO 10015:2019 - Guidelines for competence management and people development

Transferrable Skills
To gain the maximum impact from use of community benefit requirements, it is important to seek recognised qualifications such as Scottish Vocational Qualifications (SVQ) or equivalent. SVQs are work-based qualifications that guarantee someone can do their job well and to the national standards for their sector. SVQ subjects that may be relevant to the public sector might include:
Facilities Management
Cleaning and Support Services
Skills for Work - areas such as Building Services Engineering, Automotive Skills

See Annex A for examples.

Knowledge Checklist
· Include relevant employment skills and training requirements
· Use fair and proportionate criteria 

[bookmark: _Evaluation_and_Award][bookmark: _Toc230773708]Evaluation and Award 
The scoring methodology, weightings and contract award criteria must be clearly defined in the procurement documents to ensure transparency of the process and a common understanding by all bidders of how tender responses will be evaluated and scored. They must be proportionate to the works, supplies or services that are the subject-matter of the contract.

Criteria must allow objective comparison of tenders and not discriminate against or favour potential contractors. There must be a clear methodology to evaluate responses, and the evaluation panel should be provided with appropriate guidance in advance on how to evaluate and score tender responses.

Subject matter experts such as human resources and employability colleagues can provide valuable input when evaluating tender responses. This is in addition to the role they play in helping to develop relevant requirements for a procurement, such as how bidders will deliver skills and training opportunities to new and / or existing staff. 

Weightings should be determined on a case-by-case basis to ensure they are relevant and proportionate and to maximise the impact of employment, skills and training outcomes in the contract. Guidance on evaluation of tenders is available in the Procurement Journey. 

In some instances, it will be appropriate to require bidders to complete a Gantt chart demonstrating at which stage in the project they expect to achieve the varying jobs and training opportunities.

[bookmark: _Hlk203572559][bookmark: _Hlk191379938]In limited instances, a voluntary, non-scored question may be included. This approach should only ever be taken when it is not possible to accurately specify community benefit requirements. For example, because the procurement is for a new requirement and data is not available on what community benefits might be achieved. 

Following contract award, it is appropriate to discuss your employment, skills and training ambitions, the supplier’s response, Key Performance Indicators (KPIs), and practical implementation. These should be monitored as part of contract and supplier management to ensure delivery of intended outcomes. 

See Annex A for examples.

Knowledge Checklist
· Transparent scoring
· Use KPIs to measure social impact 

[bookmark: _Toc230773709]Post Procurement

[bookmark: _Toc230773710]Contract & Supplier Management / monitoring
It is important that community benefit requirements included in the specification should be incorporated into the final contract terms. 

Sufficient resource should also be allocated by the public body to ensure there is relevant and proportionate monitoring of intended outcomes as part of on-going contract and supplier management.  

There should be intent on the part of the public body to effectively record progress made against each intended outcome which can be included as standing items in regular contract review meetings. 

This helps to ensure that commitments by the winning bidder(s) on community benefits are monitored for progress and implemented in the agreed timescale within the duration of the contract. This is vital to demonstrate whether intended outcomes have been delivered and to identify lessons for further development or other contracts.

Frequency of monitoring, for example monthly, quarterly, biannually, etc, will depend on the individual contract and what’s appropriate in terms of the nature of contract, length and type of community benefits. 

A public body should collect appropriate information to enable the reporting of community benefits within regulated procurements in line with the Act as explained earlier in this guidance. They may also wish to identify which priority groups (including for example, individuals who were previously economically inactive) have benefitted because of the contract’s employment, skills and training related community benefits.

Ongoing improvement and innovation can also be built into the management of the contract to further realise additional benefits. 

Escalation process (if appropriate)
A buyer should consider building in an escalation process to manage instances of community benefit commitments being missed. For example:
· Community Benefit KPIs or milestones are not met 
· reports are late or incomplete 
· delivery is at risk due to resource gaps 
· planned actions are significantly reduced

Initial actions might include for example:
· the Contract Manager notifies the contractor in writing
· the Contractor provides a short corrective statement or explanation
· an informal review meeting takes place to discuss the issue, corrective action and agree new short-term milestones
· Opportunity for informal corrective action

Should issues persist or the Contractor fails to take reasonable action, escalation may be necessary. Actions might include for example:
· A formal Improvement Plan (objectives, tasks, owners, deadlines)
· Director/senior manager or executive‑level oversight from the Contractor
· Increased reporting and / or contract management meetings (e.g., monthly instead of quarterly)
· Clear possibility that continual failure may trigger contractual remedies as per the terms and conditions of contract.

See Annex A for examples.

Knowledge Checklist
· Monitor delivery of community benefits
· Include performance indicators



[bookmark: _Annex_–_Example][bookmark: Annex][bookmark: AnnexA][bookmark: _Toc230773711]Annex A – Example Text and Key Performance Indicators (KPIs)

The example text within this Annex should be read in conjunction with the Commissioning and Pre-procurement guidance and Procurement guidance. If using one of these examples, it should be amended to reflect the local circumstances with respect to the individual procurement, the organisational strategies or plans or specific organisational objectives.

[bookmark: Anprecon][bookmark: _Toc230773712]Text for Procurement Documents
‘Community benefits are included in this requirement. For more information see: https://www.gov.scot/policies/public-sector-procurement/community-benefits-in-procurement/. A summary of the expected community benefits have been provided as follows: [work with local authorities to ensure youth (employment) opportunities is a fundamental community benefit].’

‘Under this [contract/framework] the contractor will be required to support the authority's economic and social regeneration objectives. Accordingly, contract performance conditions may relate in particular to social and environmental considerations.’ 

‘Under this [project/contract/programme] the contractor and its supply chain will be required to actively participate in the achievement of social objectives relating to participation in the skills development, employment and training programmes in accordance with the [client]'s Employment and Skills Strategy, which can be found at [insert web address] and other added value contributions by the contractor and its supply chain in order to support community programmes promoted by [client]. Accordingly, the contract performance conditions may relate in particular to secondary considerations.’ 

[bookmark: Anssel][bookmark: _Toc230773713]Supplier Selection Criteria 
'When answering question Relevant Examples 4C.1 of the SPD, please describe the documented arrangements that it has in place for providing its workforce with inclusive quality-related training and information appropriate to the type of work for which this organisation is likely to bid.’

'In answering question Relevant Examples 4C.1 of the SPD, please describe your experience of incorporating measurable social, economic and environmental outcomes for [insert priority group] or other, disadvantaged groups into previous contracts, including details of any specific steps taken in the design of services to increase employment and training opportunities.' 

[bookmark: Anspec][bookmark: _Toc230773714]Text for Specification
Contract example 1
[bookmark: _Hlk202873564]'Relevant to its core purpose of [core purpose], [contracting authority] is seeking to maximise social considerations that can be delivered through performance of the contract. This contract for [goods/services/works] includes the following KPI's/requirements on the contractor: 

· [develop a programme to work closely with community organisations in performance of the services to maximise value to the end-user of the services]
· [develop a programme to work closely with educational establishments to maximise educational opportunities that arise through performance of the contract] 

Deliver [insert the number for each category]
· work placement (14-16 years)
· work placement (16-19 years)
· curriculum support activities
· graduate trainees
· apprentice starts
· existing apprentices
· apprentice completions
· jobs advertised through local employment vehicles
· N/SVQ starts for subcontractors
· N/SVQ completions for subcontractors
· training plans for subcontractors
· supervisor training for subcontractors
· leadership and management training for subcontractors
· advanced health and safety training for subcontractors’ 

The Contractor must deliver the above community benefit activities in accordance with the Delivery Schedule included at Schedule [X]. All activities must commence no later than [X weeks/months] following the Contract Commencement Date, with full delivery required by [insert final delivery date or project completion milestone]. Any deviation from the agreed timescales must be notified to the Authority within five (5) Working Days with a proposed recovery plan.

The Contractor will be required to report to the Authority as part of their [Interval – monthly/quarterly/other] Management Information reporting, details of any community benefit measures and achievements.’

Contract example 2
‘The [contracting authority] aims to maximise sustainable jobs and training gains arising from its works programmes and to assist contractors and specialists or sub-contractors to consider how they alleviate skills gaps. 

The [contracting authority] is committed to ensuring that for this contract, a minimum of xx% of the total labour required to deliver the project (including those works delivered by specialists, or sub-contractors) must be delivered by New Entrants (defined …) that have an apprenticeship, trainee or employment contract with the successful Contractor, their specialists or sub-contractors, and are engaged in a training programme that is accepted by the [contracting authority], (an SVQ, or equivalent but other qualifications and training will be considered such as Health & Safety training). 

The contract contains performance measures in respect of this commitment. In addition, the [contracting authority] expects the Contractor to provide training and upskilling opportunities for existing employees.

The Contractor must achieve the minimum New Entrant labour requirement progressively throughout the contract, with initial recruitment commencing no later than [X] weeks after Contract Commencement. The Contractor shall submit a Labour and Skills Delivery Plan within [10] Working Days of contract award, setting out monthly/quarterly delivery milestones. Final compliance with the xx% requirement must be demonstrated no later than [Project Completion Date or Stage X]. Failure to meet an agreed milestone triggers an obligation to submit a corrective action plan within five (5) Working Days.’

Contract example 3
‘The Contractor is required to secure the creation of employment and training opportunities in connection with the contract. The specific targets for these opportunities are to be specified within the Contractor’s Employment Skills Plan (ESP), this will be developed during the Mobilisation Phase.

The Contractor should seek to secure such opportunities through targeted recruitment and training from priority groups of the long term unemployed, other priority groups such as women, racialised minorities and disabled people and those further from the job market. The Contractor should demonstrate a robust methodology for engaging and recruiting from these groups.

The Contractor must submit the draft Employment Skills Plan no later than [X] working days following contract award, with final approval required prior to the end of the mobilisation phase. Delivery of all employment and training commitments must commence within [X] weeks of service commencement and be delivered in line with the timeline set out in the approved ESP. Any delays or risks to timely delivery must be reported to the Purchaser immediately, accompanied by a proposed recovery plan.

In addition to achieving the training, the Contractor must nominate a Client Coordinator who will be responsible for reporting progress against the ESP to the Purchaser during the Service Period.’

Contract example 4
‘Supporting methodologies are required for each Theme of the Community Benefits Menu to detail how bidders plan to deliver the community benefits offered. 

Bidders are required to provide the following information within each methodology:
· Name, job title and contact details of the person(s) involved in delivering Community Benefits outcomes
· Details of how the outcomes offered will be delivered and the roles and responsibilities of the individual(s) involved
· The anticipated timeline for delivery of each outcome

It is recommended that the methodology provided for each theme considers the guidance outlined below and includes, but is not limited to details of the following:

I. Recruitment & Employment (EMP)
· How opportunities will be identified, publicised and managed
· The type and duration of recruitment and training opportunities which will be offered
· Proposed engagement with partners, support organisations and educational establishments to assist delivery

II. Skills & Training (SKL)
· Proposals for engagement with schools, colleges, and other partner and support organisations
· Proposals and content for educational engagement events
· Details of the type and duration of any work experience placements to be offered’

National / Sectoral Framework example 5
‘In establishing this Framework, it is recognised that Framework Public Bodies may place an emphasis on various social considerations, often in the form of pursuing a number of different National Priorities... Relevant to the above, it is envisaged that Framework Public Bodies may look to achieve outputs from amongst those that follow below, in performance of a Call-off Contract. 

Accordingly, the following are included as KPIs at Framework Level, and it is expected may be developed (including potentially to expand upon) in mini-competitions by Framework Public Bodies.  

Employment and Training
1. Creation/delivery of employment opportunities for young/unemployed/persons from within disadvantaged groups.
2. Creation/delivery of training/upskilling outcomes.’ 

Additional example clauses
'Scotland's priorities are [eradicating child poverty], [growing the economy], [tackling climate change] and [improving public services]. This [Contract/Framework Agreement] supports the following of these  priorities, and Contractors are expected to support the [contracting authority]'s aim to achieve these.' [Insert relevant priority/priorities]. 

‘The Contractor will be expected to provide CVs for all staff involved in the delivery of the contract and provide an overview of planned continuous professional development activity for staff relevant to the [goods/services/works] delivery over the duration of the contract. ‘

‘The Contractor will be required to commit to a minimum number of modern apprenticeships during the delivery of the contract.’ 

‘The Contractor will be required to commit to a minimum number of work experience placements during the delivery of the contract.’ 

‘The Supplier will deliver employment, skills and training community benefits that contribute to improved economic inclusion, skills development and employability outcomes for priority groups. These requirements apply for the full duration of the contract.’

‘The Supplier will, within [X] weeks of contract award:
1. Submit a Community Benefits Delivery Plan including but not limited to:
· planned activities
· target beneficiaries
· delivery timetable
· measurement approach
· named responsible persons
2. Agree delivery milestones and KPIs with the Authority.’

‘The Supplier will deliver a programme of community benefits covering at least two of the following outcome areas:
1. Employment Opportunities
· Creation of new entry‑level, progression or flexible roles suitable for local jobseekers or underrepresented groups.
· Provision of paid internships, work placements, returnship opportunities or sector‑based work experience.
· Use of inclusive recruitment practices, including engagement with local employability partners.
2. Skills & Training
· Delivery of accredited or non‑accredited training programmes (e.g., digital skills, employability skills, finance, STEM, sector‑specific skills).
· Sponsorship or support for professional qualifications (e.g., Information Technology Infrastructure Library (ITIL), Association of Accounting Technicians (AAT), Chartered Institute of Procurement and Supply (CIPS), PRINCE2 (Projects IN Controlled Environments), cyber certifications).
3. Support for Priority Groups
· Targeted employability or skills interventions for groups including: 
· care‑experienced young people
· people with disabilities
· refugees
· veterans
· long‑term unemployed
· women returning to work
· Delivery of job-readiness, confidence-building or career-coaching workshops.
4. Education & Community Engagement
· Delivery of career talks, mentoring or school/college engagement sessions.
· Support for student projects, T‑Level placements, or curriculum-aligned enrichment activities.
· Contributions to community learning spaces (e.g., digital skills classes, IT clinics).
5. Supplier Development
· Providing bid-writing, compliance, digital or business capability-building workshops for SMEs/VCSEs.
· Provision of CPD workshops or skills sessions for local SMEs, VCSE organisations or public‑sector partners.
· Mentoring for small suppliers or entrepreneurs to support local economic development.’

‘Every vacancy on site, including those with sub-contractors, is to be notified to agencies named by the [contracting authority], and candidates identified by these agencies are to have an equal opportunity in the selection process.’ 

‘Where there is a requirement by the supplier or one of its subcontractors to hire additional staff roles for delivery of the contract then these should be advertised through the UK governments’ Find a job service.’

‘The contractor will be required to utilise employment practices that include opportunity for local labour and trainees during the delivery of the contract.’

‘As part of this contract the contractor will be required to participate actively in the economic and social regeneration of the place of delivery for the contract. Contract performance conditions may therefore relate in particular to social and economic considerations.’ 

‘As part of this contract the contractor will be required to create XX number of opportunities for young people. The opportunities must either be employment, apprenticeship or volunteering opportunities.’
[bookmark: Aneval]
[bookmark: _Toc230773715]Text for Evaluation and Award
'What arrangements will you make to provide mentoring and support for trainees and work placements to ensure maximum retention and achievement of industry accreditations?'

‘The organisation specifically wishes to support the development of skills in [specify industry, for example the building and construction industries and any associated trades]. Please describe your social responsibility initiatives, particularly regarding how you will contribute to this aim including developing trade skills within your existing workforce.’

‘Please explain what action you will take to create and promote training and employment opportunities for young people in the delivery of this contract. This should include how you will ensure that opportunities are inclusive, particularly for disadvantaged or underrepresented groups, including young disabled people and those from rural or low-income backgrounds.’

‘Please describe how you will deliver skills and training opportunities during the lifetime of the contract including relevant policies and strategies. This should detail what evidence will be provided to demonstrate how commitments will be applied in a relevant way to the contract. This may include for example:
· who in your organisation will be responsible for managing the training scheme and overseeing the proposals
· which education and training providers will be involved with delivery of the project
· how you will work with delivery partners identified by the public body to fulfil your proposals, for example the Department for Work and Pensions, Skills Development Scotland, Developing the Young Workforce, Employability in Scotland, No One Left Behind, local employability partnerships, local third sector organisations, etc.
· what types of accredited and non-accredited training are expected to be offered and who are expected to be the main beneficiaries of this training
· what types of apprenticeship i.e. trades, or occupational areas are expected to be offered?
· how will the Target Outputs as set out in the specification be delivered?
· what actions will be taken to guarantee the creation and uptake of opportunities for and by people from priority groups, and what are the expected overall outcomes for these groups?

Answers need not be constrained to or be reflective of any examples given alongside this question.’

‘Please describe how you will deliver Employment, Skills and Training (EST) community benefits throughout the contract term. Your response should include:
· the specific EST outcomes you will deliver and why they are relevant
· the number and type of beneficiaries
· delivery methods, partnerships or pathways to be used
· how activities will be resourced and managed
· how risks will be mitigated
· how outcomes will be monitored, evidenced and reported
· any innovative approaches you will bring to delivering EST outcomes, including new partnerships, digital solutions, or community-led initiatives.’

A Civil Engineering Contract example
‘The Authority is committed to contributing to the social, economic & environmental well-being of the people of Scotland. The Authority aims to maximise sustainable jobs and training gains arising from this Framework, including for disadvantaged groups, or subcontractors to consider how they alleviate skills gaps.
Please confirm how your organisation will seek to support these objectives through the provision and agreement of relevant and proportionate community benefits through an employment skills plan at Work Order stage.
Answers should include (as a minimum) a demonstration of the approach you will take to the following elements: 
•	the creation of relevant employment and training opportunities including those that address transferable skills gaps within the supply chain.
•	targeted employment and training for “disadvantaged” persons e.g. unemployed for over 6 months or others, according to the Authority’s priorities;
•	equality and diversity initiatives;
•	identify and make any relevant subcontracting opportunities available to SMEs, third sector organisations and supported businesses; and 
•	Build capacity into community organisations’

Terms and Conditions of contact
A Civil Engineering Contract example

Summary
Contractors must provide community benefits. The Contractor must institute, maintain and operate an Employment and Skills Plan (ESP) to support the Client’s Employment and Skills Strategy (CESS). A completed ESP and detailed ESP Method Statement (as described in the Scope) must be provided within twenty one days of the Contract Date. All site-based employment opportunities (including those with subcontractors) must be notified to job centres (including local job centres) at the time they become available. Any non-compliance and remedial actions must be reported to the Client.

1. The Contractor provides community benefits as part of its obligations under this contract. These community benefits include but are not limited to:
· employment opportunities;
· educational and training opportunities;
· community engagement opportunities; and
· subcontracting opportunities for supported businesses, third sector businesses and SMEs.
As a minimum the Contractor meets the benchmark requirements for the contract set out in the Scope. 

2. The Contractor institutes, maintains and operates for the term of the contract an Employment and Skills Plan (ESP) to support the Client’s Employment and Skills Strategy (CESS). The minimum requirements for the ESP are set out in the Scope. 

3. The Contractor provides a completed ESP and detailed ESP Method Statement (as described in the Scope) within twenty one days of the Contract Date setting out how it intends to implement the employment and training requirements of the Client and to deliver the ESP.  The minimum requirements for the ESP Method Statement are set out in the Scope. 

4. The Contractor complies with the requirements of each ESP and ESP Method Statement in accordance with the CESS.

5. All ESP and related reporting requirements are in accordance with the Scope.

6. The Contractor ensures that all site-based employment opportunities (including those with subcontractors) are notified to job centres (including local job centres) at the time they become available.

7. The Contractor manages and monitors adherence to these requirements and reports any non-compliance and remedial actions to the Client.

[bookmark: Ancsm][bookmark: _Toc230773716]Contract and Supplier Management Requirements
It is essential to monitor the community benefit outcomes of the contract to make sure the requirements of the contract are being met. 

‘The Supplier will provide quarterly reporting including:
· progress against KPIs
· evidence of delivery (attendance lists, case studies, workshop materials)
· barriers, mitigations and forward plan
· social impact calculations where applicable
The Authority reserves the right to publish high-level outcomes.’

Based on evaluation of community benefits in procurement, a range of contract and supplier measures are proposed to demonstrate the impact of including them in contracts and frameworks, in line with the procurement annual reporting Annex A data template.



[bookmark: AnnexB][bookmark: _Toc230773717]Annex B – Scottish public sector approaches to CWB

Examples of how some sectors and organisations are approaching CWB and achieving positive outcomes for their communities.
Local authority
The Scottish Local Authority Economic Development (SLAED) is the professional network for economic development officers from across Scotland’s 32 local authorities. SLAED supports employability objectives through leadership, collaboration and influence as a national network promoting sustainable economic development, inclusive growth and economic wellbeing - enabling access to priority groups where jobs and training opportunities arise. 

Renfrewshire Council
Renfrewshire Council’s Community Benefit Forum brings together services including Invest in Renfrewshire, Business Gateway and Engage Renfrewshire to ensure benefits are targeted where they are needed most. Renfrewshire also provide early support and guidance for suppliers on defining community benefit offers that are relevant, in line with current priorities, and deliverable within the council area. The Forum was part of the robust and ambitious approach to Community Benefits through the re-development of the Paisley Town Hall.

Health
NHS Scotland’s Anchor institutions are adopting strategies that support their local community, the wellbeing economy and reduce inequalities caused by socioeconomic disadvantage through: 
· Employment – providing employment opportunities and roles, and adoption of Fair Work practices (NHS Scotland is the largest employer in Scotland, with a workforce of over 180,000).
· Procurement of goods, services, and infrastructure 
· Environmental sustainability 
· Products and service delivery and design


[bookmark: _Toc230773718]Annex C - Case studies 
There are a range of case studies provided by colleagues in the public sector on the Sustainable Procurement Tools website
The 2023 report Scotland's journey of achieving sustainable procurement outcomes 2002-2022 includes several case studies demonstrating wide use of social clauses in public procurement in Scotland.
Perth Transport Futures have a range of case studies demonstrating that the inclusion of employability and skills community benefits in contracts can affect real change and contribute significantly to the quality of life of individuals and wider communities. 
New University Hospital Monklands The Monklands Replacement Project (MRP) brings with it the opportunity to deliver a range of Community Benefits to the communities it serves beyond the delivery of a new healthcare building.
North Lanarkshire Council’s New Build Social Housing contracts aim to provide 6,000 new affordable homes by 2035, generate construction-related community benefits within each project for the local community through targeted training, employment and social value investment.
Additional case studies
Further examples of contracts that successfully embedded community benefits - from job creation and sustainability to social inclusion and local economic growth. 
Good Practice case studies from the Office of the European Union:
Making socially responsible public procurement work - Publications Office of the EU
Examples from public procurement authorities across the EU:
How to apply socially responsible public procurement: An impact-driven framework with indicators and practical examples.
A case study from the European Green Forum:
Creating job opportunities for persons with disabilities through reserved contracts - European Commission 
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[bookmark: AnnexD][bookmark: _Toc230773719][image: ]Annex D – Community Benefits – What’s expected of suppliers 
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[bookmark: _Toc230773720]Annex E – Other useful tools and resources

Sources of information for public bodies and their prospective suppliers
· Scottish Procurement Policy Note (SPPN 10/2020) Measuring social impact in public procurement 
· MCR  Pathways - Nationwide Mentoring Programme works to connect young people with a trusted adult mentor to build confidence, see their potential, and re-imagine what their future can look like.
· The Place Standard has been designed to help users think about both the physical and social aspects of places, and the important relationship between them. It can help consider what community benefits might be relevant for a particular procurement and the area it will be delivered in.
· Scottish Local Authorities’ Economic Development (SLAED) a non-political, professional organisation that focuses on excellence in delivery of local economic development services by local authorities across Scotland.
· Construction Industry Training Board (CITB) is the employer-led and funded skills and standards body for the construction industry supporting industry to attract, develop and retain the construction workforce.
· The Scottish Index of Multiple Deprivation is a key tool used to measure and analyze deprivation across Scotland, focusing on various domains such as income, health, and education.
· The Construction Pipeline Forecast Tool provides a look forward as to the anticipated public sector spend within construction.
· Scottish Government: Scotland’s Labour Market Strategy
· Public Health Scotland Child poverty dashboard aims to provide quick and easy access to quantitative information – all in one place.
· UK Government: The Green Book: appraisal and evaluation in central government - GOV.UK
· Leeds City Council Toolkit: Harnessing the power of anchor institutions – a Progressive Framework
· UK Government: Access to Work guide for employers
· UK Government: Employing disabled people and people with health conditions - GOV.UK (www.gov.uk)
· Scottish Government: Anti-racist employment strategy – A Fairer Scotland for All
· The Health Foundation: Health inequalities in Scotland: An independent review
· European Commission: How to Apply Socially Responsible Public Procurement: An Impact-Driven Framework with Indicators and Practical Examples | Public Buyers Community


[bookmark: _Toc230773721][bookmark: Glossary]Annex F – Glossary of terms
· [bookmark: Socialimpact]Social impact
Scottish Procurement Policy Note (SPPN 10/2020) Measuring social impact in public procurement explains social impact as “the effects on people and communities that happen as a result of an action, activity, project, programme or policy.”. 

Social Impact is the terminology commonly used in Scotland, whereas in England the concept is generally referred to as ‘Social Value’. 

Meaningful social impact is realised when communities are involved in the process. The Place Principle promotes a shared understanding of place, and the need to take a more collaborative approach to a place’s services and assets to achieve better outcomes for people and communities.

· [bookmark: PriorityGroups][bookmark: Bestendeavours]Priority Groups
Groups identified as facing barriers to employment or being at higher risk of inequality. Priority groups will differ depending on the procurement, sector and tendering organisation. Priority groups may include but are not limited to young people who are not in employment, education or training; long term unemployed people; people with protected characteristics; parents who are unemployed or facing in-work poverty (six family types identified as being at higher risk of child poverty); care experienced people; homeless people; veterans; people with a conviction; people with health conditions; disabled people; women; people with caring responsibilities or unpaid carers; people from racialised minorities.
Please also refer to the section on Identifying priority groups.

· [bookmark: Greenskills]Green skills / green jobs
The United Nations Industrial Development Organisation (UNIDO) describes green skills as “the knowledge, abilities, values and attitudes needed to live in, develop and support a sustainable and resource-efficient society.”.

Scotland’s Climate Emergency Skills Action Plan 2020-2025 (CESAP) explains that “Green jobs include those in renewable energy, the circular economy and zero waste, and the nature based sector”. CESAP categorises green jobs as new and emerging jobs, jobs affected by the transition to net zero, and existing jobs that will be needed in greater numbers. It identifies five broad areas of economic activity that can make a significant contribution to achieving net zero transition, and offer potential opportunities for jobs growth:
· Energy transition (including oil and gas, on and offshore wind, hydrogen, electricity, carbon capture and storage)
· Construction (including the retrofitting of housing and non-residential properties)
· Transport (including road transport, railways, domestic aviation, shipping and aircraft support vehicles)
· Manufacturing (with a focus on engineering)
· Agriculture and land use management (including forestry)

· [bookmark: Supportedbusinesses]Supported businesses
Means an economic operator whose main aim is the social and professional integration of disabled or disadvantaged persons and where at least 30% of the employees of the economic operator are disabled or disadvantaged persons.

· [bookmark: Nooneleftbehind]No One Left Behind
No One Left Behind is our approach to employability services in Scotland that tackles inequalities in Scotland’s labour market, which helps people of all ages who experience the most disadvantage and inequality to progress towards employment, to stay in employment and to progress in the workplace. 

Through the partnership working agreement, Scottish and Local Government are committed to working in partnership to deliver employability support to achieve the best outcomes possible for participants.

Local Employability Partnerships (LEPs) play a critical role in the planning and commissioning of employability services locally providing support to help individuals overcome personal and systemic barriers to employment by addressing the broader needs of those who are disadvantaged in the labour market. This could be for example help with an addiction or specialist support for a mental health condition, etc. 

· [bookmark: Fairrecruitmentprocedures]Fair recruitment procedures
All applicants are treated fairly, choosing people based on their skills and suitability, and avoiding bias or discrimination. The process should be transparent, consistent, and follow employment legislation and the Equality Act 2010, while also encouraging diversity and inclusion. For example, ensuring job adverts are accessible and inclusive, using tools like anonymous applications and structured interviews, offering support to candidates with disabilities (reasonable adjustments), and having a diverse interview panel.
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