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[bookmark: _Toc178595016]Description and scope
[bookmark: _Hlk178584904]This guidance is related to the procurement of goods, services, or works where biosecurity is relevant. Biosecurity is protection from biological risks which could affect human, animal, and plant health or the wider environment. There are numerous definitions of biosecurity available for example: 

The plant biosecurity strategy for Great Britain (2023 to 2028) refers to biosecurity as: 

“a set of precautions that aim to prevent the introduction and spread of harmful organisms. These include non-native pests, such as insects, and disease-causing organisms called pathogens, such as some viruses, bacteria, and fungi. These pests and pathogens threaten the health of our plants and trees the same way such types of organisms threaten the health of humans and animals.”

The strategy recognises that the health of humans, domestic and wild animals, plants, and the wider environment (including ecosystems) are closely linked and interdependent.  

This guidance is aimed at: 
• ensuring biosecurity risks relating to procurement are managed to protect the rural economy, environment, and human health

Depending on the individual procurement, this could be for example:
· look for plant nurseries that have Plant Healthy certificates and avoid using plants that may become invasive. 
· imported animal products, plants or wood packaging have relevant health certificates.
· contractors follow biosecurity procedures when visiting farms, woodlands or other sensitive areas.
· major infrastructure projects should have biosecurity plans to mitigate risks of accidentally bringing in unwanted pests, disease and invasive species.
· preventing the introduction of plant health pests and pathogens.
· protecting the natural environment and associated recreational activities.
· safeguarding our forests which sequester carbon to reduced climate change impacts. 
· preventing introduction of harmful invasive non-native species

It provides relevant procurement guidance, aligned with the Procurement Journey, and includes example clauses in the Annex.

Supporting the Sustainable Procurement Tools
This guidance is part of a series of guides which support the sustainable procurement duty tools to help public sector organisations embed sustainability into their procurement processes. Biosecurity is inextricably linked with biodiversity, and biosecurity is increasingly recognised as an important tool in the fight against climate change. Separate guidance is available on the following topics, which should also be considered alongside biosecurity, where relevant. For example: 
· Biodiversity
· Climate change
· Materials
· Waste 
· Hazardous materials and emissions

Where relevant, Construction Policy Note (CPN) 1/2023 should also be considered. This note draws attention to the publication of a new chapter (chapter 18) within the Client Guide to Construction Projects which provides an overview of the client’s role in planning for sustainability in construction projects, particularly during the project initiation phase. This should include the early consideration of biosecurity where this is relevant to the project.
 
Users of this guidance are encouraged to complete sustainable procurement e-learning including the Climate Literacy module, available from the Sustainable Procurement Tools portal.

The Sustainability Test is a self-assessment tool designed to help buyers embed relevant and proportionate sustainability requirements consistently in the development of contracts and frameworks. The Sustainability Test includes the following question:

Description of risk or opportunity

· Could the goods, services or works to be procured result in negative impacts on biosecurity at any stage in the life cycle (either in Scotland, UK or overseas)? For example:
· Are there concerns regarding food safety, transmission of infectious diseases in crops and livestock, quarantined pests, invasive alien species, and living modified organisms?
· Are there opportunities to promote biosecurity during the performance of the contract? For example, by promoting the highest standard of animal welfare, or minimising water, noise or light pollution and managing the risk of harm to plants or wildlife such as pollinating insects, native birds, and bats

Introduction
Definitions of biosecurity can be found in a variety of sectors such as animal health, food and agriculture, and forestry, etc. There is a level of commonality in the overall aims and objectives of biosecurity across sectors - Biosecurity is a set of management practices that aim to prevent and reduce the risk of introducing and spreading organisms harmful to human, animal and plant health and the wider environment. 

Biosecurity can minimise negative impacts on biodiversity and help to protect the environment. The Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES) has identified five direct drivers of biodiversity loss: and two indirect drivers: 
· changes in land and sea use
· direct exploitation of natural resources
· climate change
· pollution; and
· the introduction of invasive non-native species (INNS) as one of the five drivers of biodiversity loss

Further information on the impacts of INNS on biodiversity is available from the GB Non-native Species Secretariat (NNSS) website. Please also see related guidance on Biodiversity available on the Sustainable Procurement Tools.

Examples
The categories of procurement that can have both a positive and negative impact on biosecurity range from farm visits to catering, from environmental surveys to construction and from importing goods to growing plants and grounds maintenance.  There are many opportunities to make improvements that will need to be identified and considered at the design stage of the procurement. 
 
This may include decisions regarding protection measures needed (e.g., against invasive species) when undertaking infrastructure or construction projects as well as the sourcing of wood products (which may harbour pests), or when undertaking a grounds maintenance service or a contract with a gardening element and the sourcing of plants (which might be invasive) and landscaping materials (which might be carrying hitchhikers such as flatworms, ants, and hornets).

As well as the importation or spreading of diseases onto farms affecting animals (e.g., African swine fever, or bovine tuberculosis, salmonella or avian influenza) it may include the impact of invasive species, pests and diseases on crops, trees and timber, plants and native wildlife, as well as potential impacts on human health. This may include the traceability of foodstuffs produced within the UK or abroad, animal management and bio-secure transportation practices (transport is an easy way to spread disease quickly between farms), wood packaging material can be a pathway for entry of wood-boring invasive insects, and the responsible use of pesticides.

Policies, systems, and controls should be designed in a way to help follow bio-secure practices. Where relevant a comprehensive biosecurity programme might include, for example:

· Responsibly sourcing plants and trees to minimise the risk of pests and pathogens.
· Ensuring awareness of key threats associated with a particular product.
· Hazard Analysis and Critical Control Point (HACCP) planning is a good way to manage a range of risks from food safety to marine INNS.
· water testing, treatment, and filtration protocols
· pest management plan to control birds, rodents, and insects.
· An effective disinfection process with downtime
· Standard Operating Procedures (SOPs) and training programme for staff to develop a culture of biosecurity and promote accountability for biosecurity.
· Suitable waste management, such as deep landfill, incineration or autoclaving.
· Responsive procedures to notify relevant authorities upon suspicion or confirmation of a harmful organism, such as an animal, plant, human or invasive non-native species threat, to allow control and containment measures to be implemented quickly

The above examples are not in order of priority. This is by no means an exhaustive list and should not be treated as such. Other factors may be relevant depending on the individual procurement. 
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Legal and policy context

Food safety and animal and plant health and welfare is dependent on vigilance and good biosecurity, which helps to prevent outbreaks of notifiable, reportable or non-notifiable diseases both in terms of prevention and, should a disease reach Scotland, in terms of quickly bringing the situation under control.

Notifiable diseases are diseases named in section 88 of the Animal Health Act 1981 or an Order made under that Act. Part 1 of the Act makes provision in relation to animal health including powers to prevent the spread of diseases. Part 2 of the Act makes provisions in relation to animal welfare through the consolidation and modernisation of animal welfare legislation for Scotland.

Key practices are: 
· Buying in animals
· Clean food and water
· Hygiene
· Separation and isolation
· Slurry Management 
· Traceability and identification
 
Further guidance on Animal health and disease control including guidance on biosecurity practices is available from the Scottish Government website.

Nature Conservation (Scotland) Act 2004

The Act provides a series of measures which are designed to conserve biodiversity and to protect and enhance the biological and geological natural heritage of Scotland, including a general duty on public bodies to further biodiversity in exercising their functions.

Plant Health

The Plant Health (Official Controls and Miscellaneous Provisions) (Scotland) Regulations 2019 set out detailed requirements for many plant species and plant pests and diseases entering or moving within the UK.

Wildlife and Countryside Act 1981 

The Act contains the principal legislation dealing with non-native species in Scotland. It makes it illegal to release or allow to escape from captivity any animal to a place out with its native range. It also makes it illegal to plant, or otherwise cause to grow, any plant in the wild at a place out with its native range. However, there are exemptions for forest trees and certain wildflower species. The Act also creates a number of offences relating to the keeping and sale of certain species of special concern.

Relevant National Outcomes

The relevant National Outcomes and Indicators within the National Performance Framework focus our activity around ‘creating a more successful country, with opportunities for all of Scotland to flourish, through increased wellbeing, and sustainable and inclusive economic growth’. The relevant National Outcomes and Indicators for biosecurity include:
 
We value, enjoy, protect, and enhance our environment
· Condition of protected nature sites
· Biodiversity
· Marine environment
· We have a globally competitive, entrepreneurial, inclusive and sustainable economy
· International exporting
· Natural capital
· Greenhouse gas emissions


UN Sustainable Development Goals
Scotland was one of the first countries in the world to sign up to the Sustainable Development Goals (SDGs) which have been developed to achieve a better and more sustainable future for all. The relevant SDGs for biosecurity include:

3 – Good health and well-being
6 – Clean Water
8 – Decent work and economic growth
9. – Industry, innovation, and infrastructure
13 – Climate Action
14 – Life below Water
15 – Life on Land

Biosecurity goals and targets

A focus on biosecurity should form part of a public sector organisation’s sustainability strategy, environmental or biodiversity strategy. Any Biosecurity objectives and targets should also, wherever relevant, be incorporated in an organisation’s procurement strategy and annual procurement report.




Public procurement regulations

The Procurement Reform (Scotland) Act 2014 (“the Act”) aims to make the best use of public money, helping public bodies to achieve Scotland’s overarching purpose.  The Act places a Duty on a public body that, before it buys anything, to consider how it can improve the economic, social and environmental well-being in Scotland through its procurements, with a particular focus on reducing inequality, and act in a way to secure this. For example, through the appropriate use of the sustainability test (and its associated tool: the prioritisation methodology), and the application of relevant and proportionate contract requirements. 

The Act also requires obligated organisations to develop a procurement strategy and report against its delivery at the end of each year, emphasising the importance of monitoring and reporting delivery of intended sustainable outcomes. This could include the protection and enhancement of biodiversity through biosecurity measures and appropriate related objectives and targets.
 
The public procurement regulations allow a contracting authority to exclude companies from tendering for public contracts for not meeting certain conditions, including breach of any obligations in the fields of environmental, social or employment law; and select the most suitable bidders based on technical ability and previous experience in relation to the subject matter of the contract. This is done through the Single Procurement Document (SPD). 

It is important that when we have identified biosecurity risks or opportunities associated with the products or services we procure, that we understand the alternative options available to us. This will be achieved through for example completing life cycle impact mapping (LCIM), gathering market intelligence and good pre-procurement supplier engagement.  

[bookmark: _Toc169019434][bookmark: _Toc178595018]Commissioning and pre-procurement

Market engagement and collaboration 

Supplier engagement is essential to allow the market to understand and prepare for developing requirements and this must be undertaken before the procurement process begins. Early engagement with the market can help a buyer understand the current and evolving market capacity, capability and maturity, and the opportunities and risks for sustainable outcomes before starting a procurement process. Market engagement can also be used to support information sharing, leading to innovative ideas. It can also help the buyer learn about the potential suppliers and their supply chains. This may be done by issuing a Request for Information or by organising market events where information can be gathered:

· Have you engaged with the market to set out your objectives? 
· How capable is the market in delivering these ambitions? 
· Factor in sufficient time to conduct an effective market dialogue – communicate your intended objectives, outcomes, timescales, and the project business case. This signals your intent to the market (as well as internal stakeholders) and provides a basis for measuring and managing overall performance

[bookmark: _Toc169019435][bookmark: _Toc178595019]Procurement Guidance

[bookmark: _Toc178595020]Pre-contract notification
In designing a contract where biosecurity requirements are to be built in, early market engagement is important to identify the capacity of the market to deliver these. It is good practice to notify suppliers early in the process of particular conditions of the contract so that they can take an early view on whether they can satisfy the contract performance requirements.

This can be done by including details in the contract notice rather than just in the specification. These can be included at the Additional Information section of the Contract Notice. 

See the Annex for examples. 
[bookmark: _Toc178595021]
Supplier selection

Exclusion grounds
A public body may exclude a bidder from tendering for a public contract where it falls within one of the grounds for exclusion in accordance with regulation 58(8) of Public Contracts (Scotland) Regulations 2015; for example breach of any obligations in the fields of environmental, social or employment law (these obligations include any relevant national law, as well as relevant collective agreements and specific international agreements).

It must be noted that a time limit of 3 years applies to discretionary exclusion grounds from the date of the conviction or misconduct, depending on the nature of the offence.

If a bidder is in a situation which might result in its exclusion due to breach of any of the exclusion grounds, it must be given the opportunity to provide evidence to show that it has taken remedial action to demonstrate its reliability, this is known as self-cleansing. 

It is for a public body to consider all relevant factors, when forming a view of whether the measures taken are sufficient to demonstrate the reliability of the tenderer. In doing so it is important to take into account the gravity and particular circumstances. The public body must not exclude the bidder on those grounds if they are satisfied that the evidence provided is sufficient to demonstrate their reliability.

Where a public body decides that there may be a risk of exclusion grounds applying to a sub-contractor, it can choose to verify this at any stage in the procurement process. This can be an effective way to help ensure a robust approach is taken throughout the supply chain.

A public body should only ask for verification of exclusion grounds from sub-contractors in circumstances where it is regarded as proportionate and necessary to do so. A full list of the exclusion grounds can be found in Annex B of the Procurement Reform (Scotland) Act 2014 statutory guidance.

It is mandatory that the relevant exclusion grounds statement from the standardised statement document is included in the Contract Notice for procurements carried out under the Restricted Procedure. A public body can provide more information about specific exclusion grounds in the Contract Notice.

Model clauses to allow for termination of a contract or framework in the case of breaches of social, environmental and employment law are available from SPPN 9/2016 which contracting authorities may wish to adapt for their own use.
 
Selection
Selection criteria applied to individual procurement processes must be relevant and proportionate to the subject matter of the contract, and there must be a clear methodology to evaluate responses. Where services are being procured care must be taken to make sure that requirements placed on tenderers are both relevant and proportionate. In terms of products supplied a tenderer may have responsibility for the production methods and place of origin. 

Where a biosecurity requirement is considered relevant, it may not always be appropriate to assess it at this stage. Contracting authorities must consider whether previous experience of delivering a contract where biosecurity was relevant is required to be able to deliver the proposed contract.  Care must be undertaken when establishing relevant experience so small and medium sized enterprises and new suppliers in the market are not prohibited from bidding.  
 
When selecting suppliers, it is essential to assess the technical capabilities that will be required for the products or services you are procuring to meet your needs. Not only is this useful from the buyer’s point of view, as suppliers that can clearly not meet the requirement will be eliminated, but it is also useful for the suppliers as they have a very clear understanding of how serious you are about sustainability and what will be essential for their submission to be successful.

An environmental management system is likely to be relevant in the procurement of some services only. Its requirement should be proportionate according to the market and the scope of services required, and you must be prepared to accept an equivalent to a system accredited to ISO14001, EMAS, or British standard BS8545:2014 for example. Rather than asking for a specific standard buyers must identify the elements of these standards and decide what is relevant to their organisation and the particular procurement. It is then essential that suppliers are notified of which elements they will be evaluated on. This will provide good evidence of their professional and technical ability – particularly where ‘sustainability’ is a desired outcome. 

Any selection criteria deemed appropriate must be tested through the format of the Single Procurement Document (SPD). The SPD consists of a fixed set of questions that allows bidders to self-declare whether they meet the exclusion and selection criteria. Contracting authorities must incorporate statements into their contract notice or prior information notice (PIN) to help with the interpretation of the standardised questions in the SPD.

For example, if you are looking for experience of biosecurity in the past, then this could be worked into the Technical and Professional Ability section of the SPD asking bidders to provide relevant examples of contracts with a biosecurity focus, “as specified in the Contract Notice” (Selection (part 4), Section C, Relevant Examples 4C1.1/4C1.2).

If it is appropriate to require environmental management standards to be in place, the bidder should be asked to provide confirmation of this in the Environmental Management section of the SPD (Selection (part 4), Section D, Certificates 4D2).

See the Annex for examples. 

[bookmark: _Toc178595022]Specification

Sustainable requirements need to be incorporated into the specification and must be relevant and proportionate to the particular procurement. Legislation permits environmental considerations to be included in the technical specification of a procurement.  In the case of biosecurity procurers should consider its relevance to the product, services, or works in question, as well as the relevant market. 
 
The EU Green Public Procurement Criteria (EU GPP criteria) are developed to facilitate the inclusion of green requirements in public tender documents. These can be incorporated into specifications for goods, services or works to reduce the environmental impact of procurements. These include criteria for food catering services.

Similar in purpose to the EU GPP criteria, Government Buying Standards (GBS) are a set of product specifications for public buyers when buying goods and services. These include criteria for food and catering, and horticulture and park services. It should be noted that at the time of publication the Department for Environment, Food & Rural Affairs (DEFRA) are in the process of updating the GBS. 

Use of Labels

Labels can be used as evidence of meeting specific environmental, social or other criteria. Equivalent evidence of meeting these criteria must also be accepted. 

For example ISO14001, EMAS or British standard BS8545:2014. 

British standard BS8545:2014 focuses on the growing of trees and states that 'Bio-security is an important consideration. To minimize the risk of pests and or diseases being imported directly into the UK, all young trees produced abroad but purchased for transplanting should spend at least one full growing season on a UK nursery and be subjected to a full pest and disease control programme'. 

The Plant Healthy Certification Scheme sets out key requirements for plant health and biosecurity management and is relevant to a range of horticultural businesses and organisations that make up the live plant supply chain.

The UK Woodland Assurance Scheme (UKWAS) is the certification standard for verifying sustainable forest management used by both the Forest Stewardship Council® (FSC®) and the Programme for the Endorsement of Forest Certification (PEFC).

The Woodland Carbon Code is the quality assurance standard for woodland carbon projects in the UK. It sets out requirements for voluntary woodland creation projects which tackle climate change by removing carbon dioxide from the atmosphere. Woodland carbon projects offer a revenue stream for landowners and farmers and a way for companies to support woodland creation and compensate for emissions.

Labels are a specific term and how they should be used is set out in Regulation 44 of the Public Contracts (Scotland) Regulations 2015.
The use of labels needs to be approached with care. A label must be:
· linked to the subject of the contract (and all criteria must be relevant)
· clear to judge in an open and fair way.
· open to anyone who meets its standards.
· certified by a third party
While a public body can ask for what they are buying to have an independently verifiable label which certifies that it meets specific environmental, social, or other characteristics, a particular label should only be requested where all of its certification characteristics correspond to a procurement. 

See the Annex for example wording. 
 
[bookmark: _Toc178595023]Evaluation and award

The scoring methodology, weightings and contract award criteria must be clearly defined in the procurement documents to ensure transparency of the process and a common understanding by all bidders of how tender responses will be evaluated and scored. They must be proportionate to the works, supplies or services that are the subject-matter of the contract.




Criteria must allow objective comparison of tenders and not discriminate against or favour potential contractors. There must be a clear methodology to evaluate responses, and the evaluation panel should be provided with appropriate guidance in advance on how to evaluate and score tender responses.

An outcome / performance-based specification can be more challenging for evaluators. An ideal response should be understood, based on intended outcomes agreed by relevant stakeholders including within a user intelligence group, where relevant. 

As well as being involved in developing relevant requirements for a procurement, for example, the approach to environmental management or biosecurity, subject matter experts can provide valuable input when evaluating tender responses for such criteria.

Award

Contract award criteria must be clearly defined in the procurement documents to ensure transparency of the process and a common understanding by all bidders of how tender responses will be scored. Criteria must be proportionate to the requirement. 

Where a service involves any of the following, it is likely to be appropriate to ask tenderers how they will minimise negative impacts through biosecurity and, where possible, enhance biodiversity:

· frequent movement of people, animals, or materials
· where services may potentially impact on local biodiversity, or
· where products or materials supplied or used are sourced from areas which may impact on vulnerable ecosystems

However, if a service has little interaction with ecosystems and the proportion of your contract to their overall activity is limited, a focus on biosecurity may not be proportionate or relevant. 

Abnormally low bids
Regulation 19(4) of PC(S)R 2015 places a legal obligation on a public body to include relevant clauses in their contracts to ensure those they contract with comply with environmental, social and employment law obligations.
Regulation 57(2) of PC(S)R 2015 allows a public body to reject bids that do not comply with applicable obligations in the fields of environmental, social, and employment law established by national law, collective agreements or by the international environmental, social, and labour laws.
Regulation 69(5) of PC(S)R 2015 places a legal obligation on a public body to reject bids that have been found to be abnormally low because they do not comply with applicable obligations in environmental, social, or employment law.
Where a bid appears to be abnormally low, a public body must require the bidder to explain its pricing. This can include an explanation of how the bid will maintain compliance with relevant environmental, social and employment laws. The bid must be rejected if it is established that it is abnormally low because it does not comply with relevant environmental, social and employment law including collective agreements (regulation 69(5) of the PC(S)R 2015).

Following contract award, it is appropriate to discuss your biosecurity ambitions, the supplier’s response, practical implementation, and the inclusion of relevant key performance Indicators (KPIs) in the contract that demonstrate delivery of intended outcomes. These should be monitored as part of contract and supplier management.

See the Annex for examples. 
 
[bookmark: _Toc169019441][bookmark: _Toc178595024]Contract and supplier management / monitoring

Where the protection or enhancement of biosecurity is a key issue within the contract, performance indicators need to be developed to ensure the desired outcomes are achieved.

The benefits of the contractual requirement must be quantifiable and measurable otherwise, there is a risk that it may be unenforceable. The buyer must also consider whether this requirement is core to the contract or a secondary issue, as any remedy for breach of performance may be difficult to quantify. In this case a pre-agreed service credit or maintenance rebate would enable recompense for non-performance where termination of the contract would not be an option. 

At contract award there is always the opportunity to reach a voluntary agreement with the supplier that they will work with you to deliver agreed biosecurity outcomes that can be captured as a contract commitment.

Embedding sustainability into procurement is easily achieved as long as the requirements of an individual procurement reflect the objectives of the organisation as set out in relevant policies and / or strategies. 

Finally, on-going improvement and innovation can be built into the management of the contract to further develop the products and services required by the contracting organisation. 

See the Annex for examples. 



[bookmark: _Toc178595025][bookmark: Annex]Annex - Example Procurement Clauses and KPIs

Any conditions, clauses and KPIs included will obviously place an onus not only on the supplier but also on the contracting authority to assess and monitor the impact made to evidence that conditions have been met.  

[bookmark: _Pre-contract_notification][bookmark: _Toc178595026][bookmark: Annexprecontract]Pre-contract notification

Below are examples of wording that can be used for this purpose: 

‘A requirement of this contract is that the contractor demonstrates a comprehensive set of biosecurity measures to reduce relevant risks in the area in which the service is delivered.’ 

‘The contract/framework agreement supports the Scottish Government's National Performance Framework, and the National Outcomes which articulate the Government's Purpose ‘To focus on creating a more successful country with opportunities for all of Scotland to flourish through increased wellbeing, and sustainable and inclusive economic growth.’ This framework supports the following National Outcomes, and contractors are expected to support the authority’s aim to achieve these.' [Insert relevant National Outcomes].’ 

‘The Contracting Authority has included obligations within the specification and contract conditions relating to biosecurity which are relevant to the services to be delivered.’

[bookmark: _Supplier_selection][bookmark: _Toc178595027][bookmark: Annexsupplierselection]




Supplier selection
To assess the capability of suppliers understanding of the relevant issues and working sympathetically in areas sensitive to harm:

‘In answering question 4C1.1 / 4C1.2 please detail your understanding, experience and achievements in cost-effectively providing [insert service] services that minimise biosecurity risks.' 
 
An ideal response would provide the following: 
 
Evidence of having achieved comprehensive biosecurity management for clients using alternative products / materials and providing recommendations for changes / adaptations to reduce adverse impacts in a cost-effective way.

If it is appropriate to require environmental management standards to be in place:

‘A requirement of this contract is that the contractor has an appropriate environmental management standard in place, for example ISO14001, EMAS or equivalent. In answering question 4D2 please confirm which environmental management standard you have in place.’

‘Please provide a copy of your Environmental Policy and highlight how it relates to biosecurity management.’ 

[bookmark: _Toc178595028][bookmark: Annexspecification]Specification

To ensure that the biosecurity of plants and trees is protected the following can be used for example within a grounds maintenance or gardening service to highlight the requirement to meet sustainability criteria: 
 
‘Contractors will be expected to comply with NetRegs guidance on Japanese knotweed, giant hogweed and other invasive weeds’

‘All products and services procured should comply with the Scottish Government Biosecurity practices for animal health: guidance.’ 

‘All products and services procured should comply with the GB Non-native Species Secretariat (NNSS) relevant biosecurity guidance.’

‘The contractor will be expected to develop a biosecurity plan following the Marine Biosecurity Guidance’ [Note this method can be applied to freshwater and terrestrial environments and is especially useful for large infrastructure projects] 

‘Suppliers should avoid planting invasive non-native species listed in Annex B of NatureScot Developing with Nature guidance.’ 

[bookmark: _Hlk178157905]‘Contractors shall only buy and plant trees that are sourced responsibly, with a disease-free supply chain as part of this contract. Contractors will also be expected to ensure any subcontractors under this contract buy and plant responsibly sourced trees, with a disease-free supply chain.’

‘Contractors shall ensure that any timber-based products and packaging used under this contract are sourced responsibly, with a disease-free supply chain.’

‘To reduce the risk of introduction and spread of quarantine pests associated with the movement of wood packaging material, any packaging made from raw wood used under this contract must meet the ISPM15 international standards or equivalent standards.’

‘Contractors shall ensure where appropriate that any plants for planting have a plant passport for UK movement or a phytosanitary certificate for import of plants for planting from out with the UK, in compliance with local and international regulations.’

‘Any plant showing pests or disease symptoms should not be planted and disposed of into deep landfill.  If a regulated pest or pathogen is suspected, the relevant authorities must be informed to allow appropriate containment measures to be taken.’

‘Contractors will be expected to provide appropriate mandatory biosecurity training for any staff who undertake field work and shall ensure this is completed in advance of undertaking field work under this contract. ‘

To ensure animal welfare the following could be used: 
 
‘All food served must be produced in a way that meets UK legislative standards for animal welfare, or equivalent standards.’ (See the GBS Food and Catering for more information). 

To ensure traceability of food the following could be used: 
 
‘Catering contractors or food suppliers shall ensure the traceability of fresh, chilled and frozen produce in accordance with current UK legislation or equivalent.’ 
 
‘The contracting authority has included obligations within the specification and contract conditions relating to biosecurity [and preventing loss of biodiversity and unwanted changes to ecosystems], which are relevant to the products and / or services to be delivered.’ 

[bookmark: _Toc178595029][bookmark: Annexevaluationaward]
Evaluation and award

Where the sustainability of product or material content is both relevant and proportionate the following questions may be helpful: 
 
‘Please describe how you manage your environmental impacts detailing any environmental good practice systems, including ISO 14001, or EMAS, or equivalent which form part of your business practice.' 

For a service or supply contract (according to subject matter of the contract): 

‘Please describe your approach to biosecurity, including details of any specific steps taken in the design and manufacture of services relating to food safety, animal and plant life and health in relation to the services which are the subject of this tender.’ 

‘The contractor is required to demonstrate how the service will be delivered to maximise biosecurity. This will include the identification and monitoring of risks and relevant measures applied to mitigate those risks such as mitigation plans / action reports, risk assessments, etc.’

‘Please describe how you will ensure that any timber-based products and packaging used under this contract are sourced responsibly, with a disease-free supply chain.'

‘Please provide a copy of your Environmental Policy and highlight how it relates to biosecurity management in relation to the services which are the subject of this tender.’ 

‘The Contractor is required to demonstrate that they have a comprehensive biosecurity management policy and system in place to protect [human, animal, plant and environmental] health against biological threats, including for example: 
· strategy
· management practices
· standardised processes
· risk assessments (and management)
· staff training and qualifications.
· certification
Answers need not be constrained to or be reflective of any examples given alongside this question.’

[bookmark: _Toc178595030][bookmark: Annexcsm]Contract and supplier management / monitoring

Where biosecurity is core to the contract, it may be appropriate to establish or require a baseline (for example within 6-12 months of start of the contract). According to the subject matter of the contract, this may include the monitoring of ‘before biosecurity measures’ status and the preparation of an effective biosecurity risk/action report, and biosecurity measures plan.

Relevant KPIs may include:
· implementation of a biosecurity measures plan
· evidence of the origin of materials used – chain of custody or independent verification of process methods.
· monitoring of biosecurity metrics
· evidence of breaches / incidents of [non-native species, pollution incidents] – number, nature, etc.
· evidence of mitigation and prevention measures taken to eliminate biosecurity risks.
· outcome of risk assessments – identify and address risk factors, measure progress of mitigation plans

At contract award there is always the opportunity to reach a voluntary agreement with the supplier that they will work with you to deliver agreed biodiversity outcomes that can be captured as a contract commitment. 
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