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[bookmark: _Toc225959331]Overview

[bookmark: _Toc225959332]Description and scope
[bookmark: _Hlk150437487]This guidance focusses on the procurement of products or services that have potential negative impacts on biodiversity or where there are opportunities to enhance biodiversity. It is aimed at: 
· ensuring materials, procured separately or within products or assets, do not derive from vulnerable ecosystems and are legally sourced
· ensuring biodiversity is not negatively impacted, and where possible enhanced, including through prevention of pollution of air, land and water in the supply, use and end of life management of products and services procured
It provides relevant procurement guidance, aligned with the Procurement Journey, and includes example clauses in the Annex.

Supporting the Sustainable Procurement Tools
This guidance is part of a series of guides which support the sustainable procurement duty tools to help public sector organisations embed sustainability into their procurement processes. Separate guidance is available on the following topics, which should also be considered alongside biodiversity, where relevant: 
· Climate change
· Materials
· Waste 
· Biosecurity
· Hazardous materials and emissions

Where relevant, Construction Policy Note (CPN) 1/2023 should also be considered. This note draws attention to Chapter 18 within the Client Guide to Construction Projects on sustainability which provides an overview of the client’s role in planning for sustainability in construction projects, particularly during the project initiation phase. 

[bookmark: Guiance]Users of this guidance are encouraged to complete sustainable procurement e-learning including the Climate Literacy module, available from the Sustainable Procurement Tools portal.

The Sustainability Test is a self-assessment tool designed to help buyers embed relevant and proportionate sustainability requirements consistently in the development of contracts and frameworks. The Sustainability Test includes the following question:

Description of risk or opportunity
· could the product, service or works to be procured result in negative impacts on biodiversity at any stage in the life cycle (either in Scotland, UK or overseas)?
· could materials, or materials within products, be derived from vulnerable ecosystems, where biodiversity is at risk? 
· is there a risk that biodiversity or ecosystems could be damaged through pollution during construction, or in the supply, use and end of life management of products and services? 
· has natural capital been eroded without suitable re-investment or restoration activity in the asset?
· is there an opportunity to enhance biodiversity in relation to construction, products procured, or services delivered, including through use of nature-based solutions (NBS)? 

The 2020 EU report on Public Procurement of Nature-Based Solutions includes an NBS definition and a number of case studies which buyers may find helpful. 

Introduction 
The Scottish Biodiversity Strategy to 2045 sets out the policy driver for protecting and regenerating biodiversity:

‘We face twin reinforcing crises: a decline in biodiversity will exacerbate the climate crisis – and a changing climate will accelerate the rate of biodiversity loss. The role biodiversity plays in addressing and mitigating the impact of climate change is vital. Globally, when they are functioning well, ocean and land ecosystems remove around 50% of human-made carbon dioxide emissions each year. The more the world warms however, the more stress will be placed on ecosystems, triggering feedback loops that will accelerate warming and extreme weather events. Protecting and regenerating biodiversity is the best chance we have to mitigate and adapt to climate change.’

It explains what biodiversity is and why tackling the nature emergency in Scotland is important:

‘Biodiversity is the web of life. It is the variety of all living things and the ecosystems where they live (on land or in water). It comprises the living organisms in a particular space, whether in a window-box, garden, park, meadow, peatland, river, loch, estuary, ocean, beach or mountain top.

Biodiversity inspires people. It has enormous value in its own right but is also central to our survival as a species. Our economy, jobs, health and wellbeing depend on it, and it is an integral part of our culture and way of life. More than half of the world’s GDP (US$44 trillion) is thought to be dependent on nature in some way. Yet humanity has caused the loss of 83% of all wild mammals and half of all plants. 

Biodiversity supports food production and security through insect pollination in farming and horticulture and our fishing industry, which depends on resilient and productive seas. It provides the blueprint for many modern medicines and contributes to our wellbeing, providing recreation, relaxation and a sense of place. Healthy biodiversity protects soil from eroding, purifies water and helps prevent and mitigate flooding. 

[bookmark: Examples]Examples
Some of the products and commodities we import into Scotland are associated with damaging impacts on biodiversity in the countries where they are produced, including deforestation and water stress. It is therefore essential to understand and minimise impacts on biodiversity along entire value chains.

There are various sources of information available on-line about the risks related to products and services. For example CSR Risk Check is an assessment tool that highlights risks for particular products and services, and its World Map shows known risks in each country. This includes environmental risks such as biodiversity and deforestation.

The Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services (IPBES) is an independent intergovernmental body established in 2012 by 94 Governments for the conservation and sustainable use of biodiversity, long-term human well-being, and sustainable development. IPBES identified five direct drivers of biodiversity loss: and two indirect drivers: 
· changes in land and sea use
· direct exploitation of natural resources
· climate change
· pollution
· the invasion of alien species

The two indirect drivers are peoples disconnect with nature, and the resulting lack of value placed on the importance of nature. 

Biodiversity is likely to be relevant to a wide range of goods and services, beyond food and catering or infrastructure projects. For example, where market research indicates that any of the following circumstances may be present in the planned procurement (works, goods, or service): 

· Food and catering
· farming - the use of pesticides, monoculture, removal of habitats such as field margins and hedgerows, or rainforest clearance for crops such as oil palm trees (palm oil) or soy for animal feed - eco-agricultural farming systems are preferable
· food production – pollution associated with food processing and packaging; over-fishing; greenhouse gas emissions associated with transportation and refrigeration of food; and food waste
· Infrastructure and construction
Decisions regarding biodiversity protection measures will be needed in design, as well as the sourcing of materials and products. 
· timber for building materials - risk of unsustainable or illegal sources (should be sourced from sustainably managed woodlands)
· pollution or contamination caused by the use of hazardous products, or mining of raw materials.
· waste generated that may be hazardous or which could cause pollution to air, land or water if not managed appropriately
· Facilities management and grounds maintenance
· cleaning products - can be harmful to the environment (ecologically sensitive alternatives are available and can be sourced)
· sourcing of plants and planting media (with impacts on peatbogs)
· interaction with protected sites or species or otherwise potentially impact on biodiversity in service delivery
· Transport and logistics
· greenhouse gas emissions
· packaging - single use and non-recyclable, and waste

The above examples are not in order of priority, is by no means an exhaustive list and should not be treated as such. Other factors may be relevant depending on the individual procurement. 

Case study
In peatland restoration projects, there is a clear connection between procurement action and green jobs, as this NatureScot case study demonstrates.  Procurement actions in projects not specifically related to biodiversity enhancement can also protect plant, animal, and human health. Well-designed and executed construction and infrastructure projects may include contract requirements relating to protection of local trees, avoiding run-off to local water courses, reduction in emissions affecting air quality, and many others. 

[bookmark: _Toc225959333]Legal and policy context

The Biodiversity Duty
Under the Nature Conservation (Scotland) Act (2004), all public bodies in Scotland are required to further the conservation of biodiversity when carrying out their responsibilities. The Wildlife and Natural Environment (Scotland) Act (2011) requires public bodies in Scotland to provide a publicly available report, every three years, on the actions that they have taken to meet this biodiversity duty. 

The Scottish Biodiversity Strategy
The Scottish Biodiversity Strategy to 2045 sets out the framework for Scotland’s response to the nature emergency, including the overarching ambition for Scotland to be Nature Positive by 2030, and to have restored and regenerated biodiversity across the country by 2045. It sets out the following vision: ‘By 2045, Scotland will have restored and regenerated biodiversity across our land, freshwater and seas. Our natural environment, our habitats, ecosystems, and species, will be diverse, thriving, resilient and adapting to climate change. Regenerated biodiversity will drive a sustainable economy and support thriving communities, and people will play their part in the stewardship of nature for future generations.’

The Environment Strategy for Scotland
The Environment Strategy for Scotland creates an integrated framework for achieving Scotland’s role in tackling the global crises of nature loss, climate change and pollution. It focuses on improving people’s health and wellbeing, promoting social justice and strengthening our economy, helping us to become a fairer, more prosperous and resilient nation.

UN Sustainable Development Goals
Scotland was one of the first countries in the world to sign up to the Sustainable Development Goals (SDGs) which have been developed to achieve a better and more sustainable future for all. The relevant SDGs for biodiversity include:

3 – Good Health and Wellbeing
7 – Affordable and Clean Energy
12 – Responsible Production and Consumption
13 – Climate Action
14 – Life below Water
15 – Life on Land

Circular economy
Adopting a circular approach, whereby resources are kept in use for as long as possible, can deliver a range of benefits for the environment. When the maximum value is extracted from resources whilst in use and then products and materials are recovered and regenerated at the end of a product’s viable life cycle, this helps to reduce waste, the use of virgin materials and related carbon emissions.
Further support and guidance on the application of circular approaches is available from Zero Waste Scotland.


Biodiversity goals and targets
A focus on the protection and enhancement of biodiversity should form part of a public sector organisation’s sustainability strategy, environmental or biodiversity strategy. Biodiversity objectives and targets should also, wherever relevant, be incorporated in an organisation’s procurement strategy and annual procurement report. For example, Renfrewshire Council Annual procurement report 2021-22 refers to their Plan for Net Zero and how procurement will contribute to the council’s transition to net zero by 2030. One of the five focus areas from the Plan is to: optimise biodiversity and nature locally to enhance our natural environment and maximise green economic opportunities while planning and preparing for impacts of climate change.

Public procurement regulations
The Procurement Reform (Scotland) Act 2014 (“the Act”) aims to make the best use of public money, helping public bodies to achieve Scotland’s overarching purpose.  The Act places a Duty on a public body that, before it buys anything, to consider how it can improve the economic, social and environmental well-being in Scotland through its procurements, with a particular focus on reducing inequality, and act in a way to secure this. For example, through the appropriate use of the sustainability test (and its associated tool: the prioritisation methodology), and the application of relevant and proportionate contract requirements. 
The Act also requires obligated organisations to develop a procurement strategy and report against its delivery at the end of each year, emphasising the importance of monitoring and reporting delivery of intended sustainable outcomes. This could include the protection and enhancement of biodiversity through appropriate objectives and targets.

The public procurement regulations allow a contracting authority to exclude companies from tendering for public contracts for not meeting certain conditions, including breach of any obligations in the fields of environmental, social, or employment law; and to select the most suitable bidders based on technical ability and previous experience in relation to the subject matter of the contract. This is done through the Single Procurement Document (SPD).

It is important that when we have identified biodiversity risks or opportunities associated with the products or services that we procure, that we understand the alternative options available to us, with a view to minimising risks to biodiversity and, where possible, maximising opportunities for enhancing biodiversity. This will be achieved through gathering market intelligence and good pre-procurement supplier engagement. 

Planning authorities and regulators such as the Scottish Environmental Protection Agency (SEPA) play an important role in the protection and enhancement of biodiversity. Procurers should be aware of these roles when developing contracts, so as to ensure the delivery of effective projects.

[bookmark: _Toc225959334]Commissioning and pre-procurement
It is important that a buyer carries out an appropriate level of due diligence early in the process to identify biodiversity risks or opportunities associated with the products, services or works to be procured. All relevant internal stakeholders should be involved in this early consideration, e.g. heads of service, budget holders, finance, specifiers, end users and others.
Checks should be made either at pre-procurement, or at least in the early stages of the process. An appropriate strategy should focus on identifying:
· what are the intended outcomes from the planned procurement – functional, technical, performance, end-user requirements? 
· what are the biodiversity ambitions, e.g. biodiversity enhancement (net gain) goals, for example habitat restoration, creation or expansion, reduction in raw material consumption, circular economy development, cost savings and others? - this may include waste goals – for example, the avoidance of single use items where practicable (and impacts on littering and ocean plastics)
· have all relevant whole life or life cycle costs  been considered, including any that relate to the procurement, use, maintenance, and end of life of relevant products or assets? 
· has information been considered, where available, on risks to biodiversity along supply chains, including impacts in other countries producing the goods or services being procured?
· are there opportunities to create positive impacts for biodiversity e.g. by using nature-based solutions?
· is the procurement really necessary? 
· can potential impacts on biodiversity be prevented through avoiding the procurement? for example by leasing or sharing assets instead?
· utilisation – how are products and services used, so as to prevent risks to biodiversity, including appropriate management of waste? 

Market engagement and collaboration 
Supplier engagement is essential to allow the market to understand and prepare for developing requirements and this must be undertaken before the procurement process begins. Early engagement with the market can help a buyer understand the current and evolving market capacity, capability and maturity, and the opportunities and risks for sustainable outcomes before starting a procurement process. Market engagement can also be used to support information sharing, leading to innovative ideas. It can also help the buyer learn about the potential suppliers and their supply chains. This may be done by issuing a Request for Information or by organising market events where information can be gathered:

· have you engaged with the market to set out your biodiversity objectives? 
· how capable is the market in delivering these ambitions? 
· factor in sufficient time to conduct an effective market dialogue – communicate your intended objectives, outcomes, timescales, and the project business case - this signals your intent to the market (as well as internal stakeholders) and provides a basis for measuring and managing overall performance

[bookmark: _Toc225959335]Procurement Guidance

[bookmark: _Toc225959336]Pre-contract notification
In designing a contract where biodiversity requirements are to be built in, early market engagement is important to identify the capacity of the market to deliver these. It is good practice to notify suppliers early in the process of particular conditions of the contract so that they can take an early view on whether they can satisfy the contract performance requirements.

This can be done by including details in the contract notice or Prior Information Notice rather than just in the specification. These can be included at section V1.3 Additional Information of the Contract Notice. 

See the Annex for examples.
 
[bookmark: _Toc225959337]Supplier selection 

Exclusion grounds
Details on exclusion grounds, for example, breach of any obligations in the fields of environmental, social or employment law can be found in the Procurement Journey. 

Selection
It may not always be appropriate to assess biodiversity it this stage. For example, it could be appropriate where a tenderer may have responsibility for the production methods and place of origin of products supplied, or where an environmental management system is relevant. 


Any selection criteria deemed relevant and proportionate to your procurement exercise must be tested through the Single Procurement Document (SPD). Guidance has been produced to encourage public bodies to include climate change selection criteria regarding environmental management measures.

An environmental management system (ISO14001 or equivalent) is likely to only be relevant in the procurement of some products or services. Its requirement should be proportionate according to the market and the scope of the requirement where evidence of systems and processes to manage resilience is required.

Sub-contractors
Where a public body decides that there may be a risk of exclusion grounds applying to a sub-contractor, it can choose to verify this at any stage in the procurement process. This can be an effective way to help ensure a robust approach is taken throughout the supply chain. A public body should only ask for verification of exclusion grounds from sub-contractors in circumstances where it is regarded as proportionate and necessary to do so. A full list of the exclusion grounds can be found in Annex B of the Procurement Reform (Scotland) Act 2014 statutory guidance.

Model clauses to allow for termination of a contract or framework in the case of breaches of social, environmental and employment law are available from SPPN 9/2016.

[bookmark: _Toc225959338]Specification
Sustainability requirements should be incorporated into the specification. They must be relevant and proportionate to the procurement, and not to the general capacities or qualities of the operator. It is also important to establish that the relevant market can meet requirements before incorporating them into the specification.

Buyers can maximise opportunities to enhance biodiversity outcomes by considering biodiversity and its relevance to the procurement in question early so that relevant and proportionate requirements can be incorporated into the specification, including any ‘end of life’ requirements.

For example, in a catering or food procurement, could value for money organic or sustainably produced food be specified. Could fresh and seasonal produce be specified (which could help to reduce the greenhouse gas emissions associated with processing, transport and refrigeration). Or, in a ground maintenance or gardening services procurement, could a requirement be placed on the contractor to include insect-friendly planting, wildflower areas, or a wildlife pond.

The EU Green Public Procurement Criteria (EU GPP criteria) are developed to facilitate the inclusion of green requirements in public tender documents. These can be incorporated into specifications for goods, services or works to reduce the environmental impact of procurements. These include criteria for food catering services, furniture, indoor cleaning services, paints, varnishes and road markings, and textile products and services.

Similar in purpose to the EU GPP criteria, Government Buying Standards (GBS) are a set of product specifications for public buyers when buying goods and services. These include criteria for food and catering (updated August 2021), horticulture and park services, furniture and construction projects and buildings. It should be noted that at the time of publication the Department for Environment, Food & Rural Affairs (DEFRA) are in the process of updating the GBS. 

The Use of Labels or Standards

A buyer may ask for a product to have been given an independently verifiable label or operate to a stated standard which certifies that it meets specific environmental, social or other criteria, for example ISO14001, EMAS or equivalent. 

Labels are a specific term and how they should be used is set out in Regulation 44 of the Public Contracts (Scotland) Regulations 2015.

For detailed information on the use of labels refer to the Procurement Journey. 
The following are some standards and labels which include a focus on biodiversity. It is important to be clear that the underlying criteria of these or others are relevant for the planned procurement.

Construction standards such as BREEAM Infrastructure (formerly CEEQUAL), Considerate constructors and the Home quality mark will also identify, measure and enable reporting of impacts on biodiversity as part of environmental assessments for specific projects. The Global Biodiversity Standard recognises and promotes the protection, restoration, and enhancement of biodiversity.

British Standard BS8545:2014, for example, focuses on the growing of trees and states that 'biosecurity is an important consideration. To minimise the risk of pests and or diseases being imported directly into the UK, all young trees produced abroad but purchased for transplanting should spend at least one full growing season on a UK nursery and be subjected to a full pest and disease control programme.' 

The Annex includes examples of wording that may be used within specifications.

[bookmark: _Toc225959339]Evaluation and Award

The scoring methodology, weightings and contract award criteria must be clearly defined in the procurement documents to ensure transparency of the process and a common understanding by all bidders of how tender responses will be evaluated and scored. They must be proportionate to the works, supplies or services that are the subject-matter of the contract.

Criteria must allow objective comparison of tenders and not discriminate against or favour potential contractors. There must be a clear methodology to evaluate responses.

An outcome / performance-based specification can be more challenging for evaluators. An ideal response should be understood, based on intended outcomes agreed by relevant stakeholders including within a user intelligence group, where relevant. 

As well as being involved in developing relevant requirements for a procurement, for example, approach to environmental management or biodiversity, subject matter experts can provide valuable input when evaluating tender responses for such criteria.

Where a service involves any of the following, it is likely to be appropriate to ask tenderers how they will minimise negative impacts and, where possible, enhance biodiversity:
· frequent movement of people or materials within areas where biodiversity may be a risk
· where services may potentially impact on local biodiversity, or
· where products or materials supplied or used are sourced from areas which may impact on vulnerable ecosystems

However, if a service has little interaction with ecosystems and the proportion of your contract to their overall activity is limited, a focus on biodiversity may not be proportionate or relevant. 

The Annex includes example wording relating to evaluation criteria.

Contract Award

Abnormally low bids
Regulation 19(4) of PC(S)R 2015 places a legal obligation on a public body to include relevant clauses in their contracts to ensure those they contract with comply with environmental, social and employment law obligations.
Regulation 57(2) of PC(S)R 2015 allows a public body to reject bids that do not comply with applicable obligations in the fields of environmental, social, and employment law established by national law, collective agreements or by the international environmental, social, and labour laws.
Regulation 69(5) of PC(S)R 2015 places a legal obligation on a public body to reject bids that have been found to be abnormally low because they do not comply with applicable obligations in environmental, social, or employment law.
Where a bid appears to be abnormally low, a public body must require the bidder to explain its pricing. This can include an explanation of how the bid will maintain compliance with relevant environmental, social and employment laws. The bid must be rejected if it is established that it is abnormally low because it does not comply with relevant environmental, social and employment law including collective agreements (regulation 69(5) of the PC(S)R 2015).
 
Following contract award, it is appropriate to discuss your biodiversity ambitions, the supplier’s response, practical implementation, and the inclusion of relevant key performance Indicators (KPIs) in the contract that demonstrate delivery of intended outcomes. These should be monitored as part of contract and supplier management.

[bookmark: _Toc225959340]Contract and supplier management / monitoring
Where the protection or enhancement of biodiversity is a key issue within the contract, performance indicators need to be developed to ensure the desired outcomes are achieved. These may include the provision of evidence of the origin of materials or independent verification of process methods. 
 
The benefits of the contractual requirement must be quantifiable and measurable otherwise, there is a risk that it may be unenforceable. The buyer must also consider whether this requirement is core to the contract or a secondary issue, as any remedy for breach of performance may be difficult to quantify. In this case a pre-agreed service credit or maintenance rebate would enable recompense for non-performance where termination of the contract would not be an option. 

At contract award there is always the opportunity to reach a voluntary agreement with the supplier that they will work with you to deliver agreed biodiversity outcomes that can be captured as a contract commitment.

Embedding sustainability into procurement is easily achieved as long as the requirements of an individual procurement reflect the objectives of the organisation as set out in relevant policies and / or strategies.

Finally, on-going improvement and innovation can be built into the management of the contract to further develop the products and services required by the contracting organisation.
[bookmark: _Annex_-_Example]

[bookmark: _Toc225959341]Annex - Example Wording and KPIs

The example text and guidance within this Annex should be read in conjunction with the Pre-procurement and Procurement guidance.

[bookmark: _Pre-contract_notification][bookmark: Precontractnotification][bookmark: _Toc225959342]Pre-contract notification
‘The contracting authority has included obligations within the specification and contract conditions relating to the impact on biodiversity, which are relevant to the products/services to be delivered.’ 
 
‘A requirement of this contract is that a planned tangible positive impact is made to enhance the biodiversity of the area in which the service is delivered.’  
 
This condition will obviously place an onus not only on the supplier but also on the contracting authority to assess and monitor the impact made to evidence that this condition has been met. 
 
‘The contract/framework agreement supports Scotland’s priorities.’ This framework supports the following priorities, and contractors are expected to support the authority’s aim to achieve these.' [Insert relevant priorities].’ 

[bookmark: Supplierselection][bookmark: _Toc225959343]Supplier selection
To assess the capability of suppliers in understanding the relevant issues and working sympathetically in areas sensitive to harm: 

‘In answering question 4C.1 please detail your understanding, experience and achievements in cost-effectively providing [insert service] services that minimise the harm and maximise the enhancement of biodiversity.’ 
 
‘In answering question 4C.1 please detail your understanding, experience and achievements in providing alternative products or materials to reduce adverse biodiversity impacts for a similar project.’ 
 

An ideal response would provide the following: 
 
1. Evidence of having reduced adverse impacts or made improvements for clients.
2. Evidence of having reduced adverse biodiversity impact for clients using alternative products / materials and providing recommendations for changes / adaptations to reduce adverse impacts in a cost-effective way. 
 
‘…please provide relevant examples of contracts carried out in the past, “as specified in the Contract Notice”).’

‘…Please confirm whether your organisation holds any recognised quality assurance schemes (ISO 9001 or equivalent) and/or environmental management standards (ISO 14001 or equivalent).

[bookmark: Specification][bookmark: _Toc225959344]Specification
In relation to the delivery of a service, the following clause could be used:

‘The contractor is required to demonstrate how the service will be delivered to minimise the harm and maximise the enhancement of biodiversity. ‘This will include the identification and assessment of biodiversity risks and relevant measures applied to mitigate those risks and other measures that may be applied to enhance biodiversity, where practicable, including how they may be objectively monitored.’

The contractor is required to manage their deforestation risk through adopting and implementing sustainable public procurement policies across commodities which are known to be high risk that will be used in the delivery of this contract. For example, timber, palm oil, animal feed. This must enable the contractor to check and ensure authenticity of products.

The contractor will be required to have documentary evidence to show the timber supplied under this contract is from legal and sustainable sources.

If the buyer wishes to ensure that the biodiversity of fish species is protected, the following wording can be used to highlight the requirement to meet sustainability criteria. 
 
‘All fish are to be demonstrably sustainable with all wild-caught fish meeting the FAO Code of Conduct for Responsible Fisheries (includes Marine Stewardship Council certification and Marine Conservation Society ‘fish to eat’)’ 

To protect native plant species within a grounds maintenance service contract the following could be used: 
 
‘All products and services procured under this contract should comply with the Non-Native Species code of practice’.

The following example relates to gardening practices:

The contractor must carry out gardening practices to enhance biodiversity that may involve a combination of the following: 
· ensuring that no species exceeds X per cent of all the ornamental plants or trees planted
· developing spontaneous natural flora and fauna 
· implementing best landscaping and forestry activities measures




Case study
The Facilities Services Management Contract for the Scottish Government Estate included contractual requirements relating to biodiversity as follows:

· protection and enhancement of biodiversity: assessment of main sites to develop an action plan in line with the government’s biodiversity improvement plan for those sites considered a priority

[bookmark: _Evaluation_and_award][bookmark: Evaluationaward][bookmark: _Toc225959345]Evaluation and award
Where the sustainability of product or material content is both relevant and proportionate the following questions may be helpful: 

'Please describe your approach to environmental sustainability, including details of any specific steps taken in the design and manufacture of services [construction services] to protect and/or enhance biodiversity of the immediate vicinity of the services which are the subject of this tender.’
 
‘Please describe how you manage your environmental impacts detailing any environmental good practice systems, including ISO 14001, or EMAS, or equivalent which form part of your business practice.'  
 
‘Please provide a copy of your Environmental Policy and highlight how it relates to the enhancement of biodiversity in the [products/services] which are the subject of this tender. 

‘Please provide a copy of your Environmental Policy and highlight how it relates to protecting and enhancing the biodiversity of the immediate vicinity of the construction services which are the subject of this tender.’ 

‘Please describe the system/s you have in place which demonstrates an on-going and systematic approach to identifying and managing your nature-related risks and opportunities relevant to this contract. This may include policy, roles and responsibilities, objectives, targets and programmes, risk management, training and awareness, communications, documentation and procedures, supply chain management, and monitoring and reporting.
[bookmark: _Contract_and_Supplier][bookmark: Contractsuppliermanagement][bookmark: _Toc225959346]Contract and Supplier Management
Where biodiversity is core to the contract, it may be appropriate to establish or require a baseline (for example within 6-12 months of start of the contract). According to the subject matter of the contract, these may include the monitoring of ‘before enhancement’ biodiversity status. 

Depending on the subject matter of the contract, relevant KPIs may include: 
· evidence of the origin of materials used – chain of custody
· changes, including reductions, in hazardous materials used
· pollution incidents – number, nature, mitigation measures and prevention measures 
· biodiversity enhancement – actions taken and, where part of the contract, evidence of outcomes (net gain) for biodiversity

At contract award there is always the opportunity to reach a voluntary agreement with the supplier that they will work with you to deliver agreed biodiversity outcomes that can be captured as a contract commitment. 
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